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Ideate With
6-3-5 Brainwriting
A brainstorming technique that

encourages to build on the ideas of
others.
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Why To
Ideate With 6-3-5 Brainwriting

The “6-3-5 Brainwriting” technique helps a team generate a large number of ideas
quickly by building on ideas shared in previous rounds.

The technique considers a team of 6 people writing 3 ideas in 5 minutes each
round, resulting in 108 ideas after 6 rounds or 30 minutes. The method is attributed
to Bernd Rohrbach.

This technique encourages equal Participation from all team members, helping
prevent louder voices from dominating the conversation.
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When To
Ideate With 6-3-5 Brainwriting

Ideation techniques are used at the beginning of the Design phase to generate “how might we question”) used as the focus for the ideas. Several techniques can
as many ideas as possible to solve the challenges identified during the Discover be combined in one ideation session.
phase. A productive brainstorming session requires a problem statement (aka

Ideate With 6-3-5 Brainwriting
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Design and create a
prototype of the solution
and define the enterprise
architecture components.

Learn more about SAP’s Human-Centered Approach to Innovation: https://apphaus.sap.com/approach
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How To
Ideate With 6-3-5 Brainwriting

o
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Duration
45 - 60 Minutes

Participation
6 People

Roles
Designers, Architects,
End Users

Use Input From

. Formulate a Problem
Statement

. Define a Persona

. Map the User
Experience Journey

Steps

Keep the problem statement (aka “how might we”
guestion) visible for all participants. All participants receive a
sheet with the provided template.

Participants have 5 minutes to write 3 ideas in the top 3
squares of the provided template to solve the selected
problem.

Each participant passes the sheet of paper to his or her left
neighbour, and each team member generates the next 3
ideas inspired by the previous ideas on the paper.

Repeat step 3 until every participant has written on all 6
sheets of paper.

Review all generated ideas and cluster them.

Vote for the ideas you'd like to develop further.

Expert Tips

If you are short on time, give 3 minutes
instead of 5 for the first ideation round,
but ensure you allocate sufficient time
for reading the existing ideas.

Rather than writing ideas directly on
the template, use square sticky notes
on the designated areas. This will make
clustering easier later.
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Example

6-3-5 Brainwriting

6-3-5 Brainwriting

O AppHaus

TNVENTORY
MANAGEMENT
SOFTWARE

MOBILE APP
For INVENTORY
TRACKING

AI-POWERED
INVENTORY
OPTIMIZATION

THE SOFTWARE KEEPS
TRACK OF OUR
STOCK LEVELS, AVTOMATES
REORDERING, AND ANALYZES
SALES DATA TO OPTIMIZE
OVR INVENTORY LEVELS

THE APP HAS BARCODE
SCANNING CAPABILITIES
+HINTEGRATES WITH POPULAR
POINT—OF-SALE SYSTEMS
TO STREAMLINE (NVENTORY
MANAGEMENT

THE OPTIMIZATION COULD TAKE
NTO ACCOUNT EXTERNAL
FACTORS SUCH AS WEATHER,
TRENDS, AND HOLIDAYS
T6 MAKE MORE
ACCURATE PREDICTIONS

THE SOFTWARE COULD ALSO
GENERATE ALERTS FOR
LOW NVENTORY LEVELS,
IMPENDING STOCKOVTS,

+ SLOW-MOVING ITEMS TO

HELP VS AVOID LOST SALES

THE APP COVLD INCLUDE
FEATURES SUCH AS ORDER
TRACKING, PRODVCT
CATEGORIZATION, +SALES
REPORTING TO HELP VS
BETTER VNDERSTAND OUR
INVENTORY AND SALES TRENDS

THE OPTIMIZATION COVLD
BE DONE ON A WEEKLY
OR MONTHLY BASIS TO

TAKE INTS ACCOUNT
CHANGING TRENDS AND
SEASONALITY

THE SOFTWARE COVLD ALSO
OFFER INTEGRATIONS WITH
POPULAR E-COMMERCE
PLATFORMS SUCH AS
SHOPIFY TO HELP VS
MANAGE OUR ONLINE
SALES CHANNEL

THE APP COVLD ALSO INTEGRATE
W/ POPULAR ACCOVNTING
SOFTWARE TO PROVIDE A
MORE COMPLETE PICTURE

OF OVUR FINANCES

THE OPTIMIZATION COULD BE
CUSTOMIZED BASED ON
OUR SPECIFIC NEEDS, TAKING
INTSO ACCOUNT FACTORS
SUCH AS LEAD TIMES,
SUPPLIER RELIABILITY,

+ PRODUCT SEASONALITY

SOFTUWARE COULD INCLUDE
A USER-FRIENDLY DASHBOARD
w/ CUSTOMIZABLE REPORTING

+ ANALYTICS FEATURES TO

HELP VS MAKE (NFORMED

DECISIONS ABOVT OUR
INVENTORY LEVELS

THE APP COULD ALSO HAVE
A SOCIAL MEDIA SHARING
FEATURE TO HELP VS
PROMOTE OUR PRODUCTS
AND DRIVE SALES

THE OPTIMIZATION COVULD
ALSO TAKE NTO ACCOVUNT
SHIPPING AND DELIVERY
TIMES TO ENSURE THAT
WE ALWAYS HAVE THE
RIGHT PRODUCTS (N STOCK

SOFTWARE COULD BE OFFERED

T6 OUR CUSTOMERS.
IT COULD HAVE A SUBSCRIPTION-

BASED PRICING STRUCTURE
WITH TIERED PLANS
BASED ON THE SIZE

OF THEIR BUSINESS

THE APP COULD HAVE A
CHATBOT FEATURE TO
PROVIDE SUPPORT AND

ANSWER COMMON
INVENTORY-RELATED
QUESTIONS

THE AI-POWERED OPTIMIZATION
COVLD BE OFFERED AS AN
ADD-ON SERVICE FOR
CUSTOMERS THAT HAVE
ALREADY SUBSCRIBED TO THE
INVENTORY MANAGEMENT

SOFTWARE OR APP
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Virtual Collaboration Template
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MURAL Template

635~ 1) EI All changes saved
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6-3-5

6 people - 3 ideas - 5 minutes will give you 108 ideas build on top of each other

[insert your problem statement]

) B o

1. Start Brainstorming (30min)

Select one panel and replace | participant £ | with your name and begin the ideation on your first row post-its.
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Access the MURAL template*; https://app.mural.co/template/5¢82d52d-7bfb-4edd-bc34-f35e0d983350/073de59f-7a75-4beb-ba71-6ced4746bc85

*Registration required
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