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ANALYZE BOARD

Things you 
like about 
the meeting

Things you 
don't like about

the meeting

Ideas you have
to improve
the meeting

Questions and
open points

about the meeting
?

KNEE-KILLER BOARD

4
Stop

Offline

KNEE-KILLER CONUNDRUM
When you run these meetings, your "knees start to 
hurt" because they are low in value for at least 
some participants and are also not structured well 
for the purpose of the meeting. Put meetings into 
this quadrant to find alternatives.

CHAMPION STANDARD
These are the meetings that take you all the way to 
the olympic games. They have a high value for all 
participants and their structure suits the purpose. 
These are the meetings you can learn from.

GAMEPLAN GLITCHES
Everyone love playing "ball": These meetings have a 
high value for the participants. But wait! Which ball 
game are you actually playing? Nobody knows, these 
meetings are fun, but messy, the structure doesn't 
suit the meeting purpose.

2

M
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