DESIGN THINKING MINDSET 7 DISCOVER PHASE / SYNTHESIZE

Define a Persona

Create an archetype of your users from
end user interviews to guide future
design decisions.
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DESIGN THINKING MINDSET / DISCOVER PHASE / SYNTHESIZE

Why To
Define a Persona

“Personas” are user archetypes developed from research interviews. They
encompass the users’ goals, desires, and tasks.

Personas help guide future design decisions by giving a human face to otherwise
abstract data. They further help the team to have a common understanding of the
end users.
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DESIGN THINKING MINDSET / DISCOVER PHASE / SYNTHESIZE

When To
Define a Persona

In the Discover Phase, personas are used to define a specific target user for the short-term or long-term. Articulating these goals helps inform design decisions as
given challenge. Personas can be developed from interviewees’ responses about the project progresses. A well-crafted persona serves as a North Star, guiding the
their needs and goals, which may be experiential or professional, as well as team’s decisions throughout the project.

Define a Persona

Discover

~
-~ -
--------

Discover and gain a deep
understanding of both
customers’ and their end-
users’ needs.

Learn more about SAP’s Human-Centered Approach to Innovation: https://apphaus.sap.com/approach
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DESIGN THINKING MINDSET 7/ DISCOVER PHASE / SYNTHESIZE

How To
Define a Persona

Steps Expert Tips
E Duration
15 - 30 Minutes Include typical characteristics of users: face, name, age, Understanding the users within the use
educational background, etc. case is a prerequisite for effectively

leveraging this tool.

«w” Participation In context of the design challenge, describe:
... 3-5People « What is their role?
» What is the goal they are trying to achieve?
» What are the tasks to achieve the goal?
» What are the triggers for those tasks?

£ Roles * How frequently do they complete those tasks?
Designers, Business
S==2 Leads
Outline the persona’s likes and dislikes.
» What does the persona enjoy or appreciate?
» What frustrates or annoys the persona?
o— Use Input From

Field Research

Visualize what you collected:
 Draw a portrait of your persona.
» Describe or sketch what their environment looks like.
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Example
Persona

Persona: Michael,
29-year-old forklift
operator.

My Eduention

High School A-Level

Company High Education
Program

I weori wvilh .

Channel Operator
Truck Diriver

My Nama

My A

My Backgraund

Former Craftaman
10 years at the company
was in production line

My ermanonriment kooks bxa. ..

Forklift cabin with

touchscreen

Shared office with

desktop

My Rale

Forklift Operator

My Goad

To be efficient
Bringing value to
company

My Tasks

Supply Production
Channsls
Return goods to
basement

Whiiat motivales mea?

Wants to learn mone

Feels he's part
of the campany
Team loyalty

Ay Compatencies

Powar Uper — —— —— — Casuwl User
Prostbve — —— —— —— Raachg
Todt WeAer ———— - [ aes Fofiler
Fobal Focws — —— —— —— Locad Focue

Vi — — — — i

By Trigger

Production Order
E-mail change request

Froquancy
[] Houdy [] weekty
|_—_| Daily |:| Manthiy

Whatl frustates me?

Double work _ _
of relakelling 100 mMuch information
on the screen
Scanner Quality
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Virtual Collaboration Template
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MURAL Template

Instructions P e rs on a

which Should b Bated a0 your sedoanch S

your research insghis more langibbe amd il isteipe &
ks dexgn decisons

Time Mesded
o 20-30 Minutes

i ok st resul % D e SOnEE SO0 PRSI U o)

tata The porsord bemiplnle helps 1o rmaks Croals & characiar ip

WECh Yl Gl emotaninally conrsec] and wihich represeeis e ey Tects Aol oL

Demographics

LTl DOl E EDG U WS il DEFAGRE

Prarticipams
56

Hiar b it

e thef o ik dMere 1astoed,

wla g with the Demegraghess. AdH paints
yioul iearned froems [he resfanch and
syrithesis

Tipa for maderaticn

Crasle & realslic poran. el B cancalure
which nobody will take seeces. The botice
woul emotonally can connect b the
pRinors, the Dathed Everyieng 1okl b
Buesad ain ymur reseanch resulis. Don’t

My Name

pick a read mamt, rephesenting the gender ans oge

[First Name]
[Last Name]

My Age

B NUASGEE, NoC & ronged

[Age]

P S

DHsEserr PRasp ﬂ

Pre reguisines

Syehosignd My Education

My Background

meos pmpsnrieT! ed oadann path EYOryhirg ngn el athy Sy Ol S D T

My Role

i fob Btia of the persana

[Job Title]

My Goals

MNgE porEong vWant's [ ochir

My Tasks

mar ks sy relpied 2o ke chailenge

O AppHaus -

Activities
SgLEE AUl Thp PoOrfonE fdak g
o ol imae

My Competencies

mosd Bhd XS She FHEng el bobwoen the bondesniies

Power User !_ e Casum User

Froactive ‘_ - — — Reacthwe
Team Worker i —_— e — Lone Flighter
GlobalFocus X ___ ____ ___ Local Focus

innovative X ___ ___ Conservative

My Trigger

WAL TS 1 DoERann Qo I Do

Frequency
e BNE X b §hcr ol i [ g
corfomind wWith the Oha e ng

x

|:| Hourly [:| Weekly
] oaity [] Monthey

Access the MURAL template*; https://app.mural.co/template/a7e35744-db9a-4862-98c3-637536ef63d4/e132a163-634a-46fa-b4fb-7daded10cShe

*Registration required
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