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Develop and refine your brainstormed 
ideas to make prioritization easier.

Create an Idea Napkin 
DESIGN THINKING MINDSET / DESIGN PHASE / IDEATE

https://apphaus.sap.com/toolkit/methods#design-thinking
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Why To  
Create an Idea Napkin

The ideas generated during a brainstorming session might not always be clear or 
complete.

The “Idea Napkin” is a document that helps a team detail out a solution idea 
selected during a brainstorming session, including the idea name, a sketch of the 
idea, the target group, the innovative aspect about the idea, and the value of the 
idea for the business and for the targeted end users.

https://apphaus.sap.com/toolkit/methods#design-thinking
https://apphaus.sap.com/toolkit/methods#design
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Explore innovation 
opportunities and 

tie them to strategic 
business goals.

Discover and gain a deep 
understanding of both 

customers’ and their end-
users’ needs

Design and create a 
prototype of the solution 
and define the enterprise 
architecture components.

Deliver the business 
and technical solutions 

for productive use in the 
enterprise architecture 

landscape.

Run and Scale the 
solution and deploy 
across the company.

Learn more about SAP’s Human-Centered Approach to Innovation:  https://apphaus.sap.com/approach

When To  
Create an Idea Napkin

session previous to this exercise, where several ideas are discussed and the best 
ones are chosen.

The Idea Napkin is used during the Design Phase to flesh out ideas generated in a 
previous brainstorming session. Therefore, it is recommended to have an ideation 

Create an Idea Napkin
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Duration 
15 Minutes

Participation 
5 - 6 People

Roles 
Designers, Architects, 
End Users 

Use Input From 
Generate Ideas with 
Ideation

Expert Tips 

Create an Idea Napkin only for the best 
ideas selected during a brainstorming 
session. 

Steps

1

2

3

4

5

Keep the sticky notes with your selected ideas nearby for 
easy reference. Start by giving each idea a name and a brief 
description. 

Create a rough sketch that represents what your idea is 
about. You can either sketch the solution or draw a comic-
style scene illustrating how your idea is experienced or used.

Indicate who will benefit from your idea and list all possible 
user groups. Then describe the value your idea brings to the 
defined target group(s). Use different colors for each user 
group.

List all the aspects that make your idea unique or innovative 
compared to similar existing solutions.

On a scale from 1 to 10, rate your idea from different 
perspectives: business value, sustainability, innovation 
potential, and user value. Sum up all the ratings to obtain an 
overall score. You can use this score to prioritize your idea 
against others.

How To 
Create an Idea Napkin

DESIGN THINKING MINDSET / DESIGN PHASE / IDEATE

https://apphaus.sap.com/resource/ideation-guide
https://apphaus.sap.com/resource/ideation-guide
https://apphaus.sap.com/toolkit/methods#design-thinking
https://apphaus.sap.com/toolkit/methods#design
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Example
Idea Napkin

Maintenance performance Optimizer Service Planners and 
Production Supervisors. improved performance 

overview, better decision 
making, Faster reaction, 
Real-Time Analytics, Bench-
marking possible, Efficiency 
increase 

Geotagging, Sensors to capture machine data, AI to 
be used for foreasting, new ways of communication, 
Combine Hardware and Software

Visualization of important key figures for the 
maintenance process, including machine data  
gathered through sensors

8 6 5 6 25

Company Example: 
Future Breeze: producer 
of wind turbines and 
wind parks

Vision of the project: 
Make the internal 
repair and maintenance 
processes more efficient 
and transparent, 
to ensure a stable 
production and more 
accurate planning. 
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Virtual Collaboration Template
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Access the MURAL template*: https://app.mural.co/template/125da302-fd82-44a1-8f0b-d43887d64175/30e579a2-3860-4730-8a81-fb9a4a734251

*Registration required

MURAL Template

https://app.mural.co/template/125da302-fd82-44a1-8f0b-d43887d64175/30e579a2-3860-4730-8a81-fb9a4a734251

