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Ideate
automation
scenarios

What scenarios or processes in your 
company or area should be 
automated or streamlined?

• Use the Agentic AI Use Case 
Ideation cards to inspire scenario 
ideas that could benefit from 
agentic technology. 

• Think of as many scenario ideas as 
possible and describe each one 
using the provided template (one 
scenario per sheet). 

• Leave the agentic potential blank 
for now.

Variable Individually
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Think about how many steps, factors, and 
variations are involved. Complex scenarios have 
multiple, variable steps and involve multiple 
influencing factors that vary depending on 
situation and context.

Complexity / Variability 

Evaluate whether the scenario mainly involves 
viewing and analyzing information (minimal 
interaction), or requires extensively updating, 
writing, and executing actions in one or across 
multiple systems.

System Interaction

Ask yourself whether results and decisions can be 
consistently dictated by clear and fixed rules, or 
whether they require human judgement and 
interpretation to figure them out.

Rules vs. Judgement

Consider how much improvement the automation 
would deliver: from modest efficiency gains to 
major impact (e.g., significant time savings, 
operational improvements, or strategic benefits).

Business Value


