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As-Is Process Scenario / Process:

Process Steps
How does the process look now step by step? What roles are involved at each step? What is time-consuming repetitive or difficult?

PA
IN

 P
O
IN

TS

Pain-point reason:  
REPETITIVE / TIME-CONSUMING / DIFFICULT  

Pain-point reason:  
REPETITIVE / TIME-CONSUMING / DIFFICULT  

Pain-point reason:  
REPETITIVE / TIME-CONSUMING / DIFFICULT  

Pain-point reason:  
REPETITIVE / TIME-CONSUMING / DIFFICULT  

Pain-point reason:  
REPETITIVE / TIME-CONSUMING / DIFFICULT  


