
© 2025 SAP SE @AI_Advocacy | © 2025 SAP SE or an SAP affiliate company. All rights reserved. | Public

FOR
COACH

one-day on-site workshop

Tasks Collection 
Template
+ empty colored post-its

1 x participant
(size DIN A3, 
black and white)

Agentic Qualities
Card Set

1 set x participant
(size DIN A6, 250 gsm., 
back and forth, color)

Mini Persona 
Template 
(optional)

1 x breakout team
(size DIN A3, 
black and white)

Job Profile and 
Tools and Data

1 x breakout team
(size A3, black and white)

Tools
Card Set

1 set x breakout team
(size DIN A6, 250 gsm., 
back and forth, color)

Example: Alex Carter, 
28 years old

years / months

Example: Customer Service Representative, 
Customer Support Department, Thor Tours Travel 
Agency

Example: Resolving issues related to booking 
errors, cancellations, or itinerary changes.

Example: Ensure quick and accurate resolution 
of customer inquiries to maintain high 
satisfaction ratings.

Main goals and objectives
What does the persona want / need to achieve?

Main responsibility
What is the role’s main purpose?

Mini Persona

Name and age

Role, department and company

Experience at company

Example: there’s no up-to-date information 
about flight delays, cancellations, or last-minute 
changes

Challenges
What is making it hard to achieve the objectives?

Portrait

Coach Agenda

1 agenda x coach
(size A4, black and white)

Job Title:

Trigger
What situation triggers 
the interaction with the 
super-specialist or its 
use and how is the 
interaction initiated?

Successful 
outcome
What does the 
successful task 
completion look like? 

Step-by-step instructions
How should the super-specialist carry out its 
job to get a good result? What should it decide 
and when is human input or action needed? 

Tools and Data
What data / systems or 
agents does it need at 
each step?

Sensing
Captures input from its 
environment.

Reasoning
Figures something out and/or 
makes decisions

Acting
Triggers or executes an action 
or change in another system 
or application. 

Learning
Adapts based on past 
experience 

Types of Steps

Step type:  
SENSING   /   REASONING  /  ACTING  /  LEARNING

Step type:  
SENSING   /   REASONING  /  ACTING  /  LEARNING

Step type:  
SENSING   /   REASONING  /  ACTING  /  LEARNING

Step type:  
SENSING   /   REASONING  /  ACTING  /  LEARNING

Step type:  
SENSING   /   REASONING  /  ACTING  /  LEARNING

Super-Specialist Instructions

Instructions 
Template

3 - 8 x breakout team
(size A3, black and white)

Tools and Data
Super-Specialist Job Title:

Sensing
Observes and collects data from the 
environment.

STAGES OF THE SUPER-SPECIALIST CYCLE
Reasoning
Figures things out and makes decisions. 

Learning
Learns from feedback and experience to 
adapt and improve. 

Acting
Executes or triggers actions in other systems 
or makes something happen.

Other
What other applications, data, or systems 
are needed?

Document Analysis and Extraction
Which documents should be processed, 
and what insights should be extracted?

Systems Integration
What systems need to be integrated and why?

Automation Interface
What processes automations should the tool interact 
with and how?

Code Execution
What should the code do?

Calculator
What types of calculations are needed?

Multi-Agent Interface
Which agent roles should this super-specialist work 
with and why? 

Human-in-the-Loop Interface
In which situations should the agent engage humans 
and how should it communicate?

At which stage should the tools be used?

Super Specialist Job Profile

Main Responsibility(ies)
What is this super-specialist’s main job? Give examples of requests it will get.

Experience and Knowledge
What should the super-specialist be expert at or know about to do its job well?

Considerations
What are best practices or do’s and don’t that the 
super-specialist should consider to get good results?

Job Context
In which situation(s) will the job be carried out? Give 
examples of requests the super-specialist will get.

Impact
Why is this job important for the organization / 
deppartment?

Job Title:

Your job will be to ... You have experience / knowledge in ...

You will be needed when ....

For example, you will be requested to ....

This job is important because ...To get the best results you should/ shouldn’t ...

Risk Assessment

1 x participant
(size DIN A3, 
black and white)

Assembly Line

1 x breakout team
(size DIN A3, 
black and white)
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Super-specilist in charge: Super-specilist in charge: Super-specilist in charge: Super-specilist in charge:

Place the tasks in the order in which they would occur and indicale their level of complexity. Tasks with multiple steps and without clear rules 
to guide their execution are more complex than those with one or few steps and with clear rules to follow. Mitigation Strategies

What are the riks for the tasks with medium to 
high price of errors and how could you minimize 
them? 
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NEED FOR CONSISTENCY

https://apphaus.sap.com/wp-content/uploads/2024/12/TasksCollectionTemplate_A3.pdf
https://apphaus.sap.com/wp-content/uploads/2024/12/TasksCollectionTemplate_A3.pdf
https://apphaus.sap.com/wp-content/uploads/2024/12/AgentWorkshopCards_Qualities_ForPrint.pdf
https://apphaus.sap.com/wp-content/uploads/2024/12/AgentWorkshopCards_Qualities_ForPrint.pdf
https://apphaus.sap.com/wp-content/uploads/2024/12/MiniPersona_A3.pdf
https://apphaus.sap.com/wp-content/uploads/2024/12/MiniPersona_A3.pdf
https://apphaus.sap.com/wp-content/uploads/2024/12/Super-Specialist-Job-Profile_A3.pdf
https://apphaus.sap.com/wp-content/uploads/2025/03/AgentWorkshopCards_Tools.pdf
https://apphaus.sap.com/wp-content/uploads/2025/03/AgentWorkshopCards_Tools.pdf
https://apphaus.sap.com/wp-content/uploads/2024/12/Agenda_JouleAgentDesignWS.xlsx
https://apphaus.sap.com/wp-content/uploads/2024/12/AgentInstructions_Empty.pdf
https://apphaus.sap.com/wp-content/uploads/2024/12/AgentInstructions_Empty.pdf
https://apphaus.sap.com/wp-content/uploads/2025/10/RiskAssessment_Empty.pdf
https://apphaus.sap.com/wp-content/uploads/2025/10/AssemblyLine%E2%80%93empty.pdf
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FOR
COACH

3-hour sprint workshop

Simplified Tasks 
Collection Template
+ empty post-its

1 x participant
(size DIN A3, 
black and white)

Agentic Qualities
Card Set

1 set x participant
(size DIN A6, 250 gsm., 
back and forth, color)

Job Profile and 
Tools and Data

1 x breakout team
(size A3, black and white)

Tools
Card Set

1 set x breakout team
(size DIN A6, 250 gsm., 
back and forth, color)

Coach Agenda

1 agenda x coach
(size A4, black and white)

Job Title:

Trigger
What situation triggers 
the interaction with the 
super-specialist or its 
use and how is the 
interaction initiated?

Successful 
outcome
What does the 
successful task 
completion look like? 

Step-by-step instructions
How should the super-specialist carry out its 
job to get a good result? What should it decide 
and when is human input or action needed? 

Tools and Data
What data / systems or 
agents does it need at 
each step?

Sensing
Captures input from its 
environment.

Reasoning
Figures something out and/or 
makes decisions

Acting
Triggers or executes an action 
or change in another system 
or application. 

Learning
Adapts based on past 
experience 

Types of Steps

Step type:  
SENSING   /   REASONING  /  ACTING  /  LEARNING

Step type:  
SENSING   /   REASONING  /  ACTING  /  LEARNING

Step type:  
SENSING   /   REASONING  /  ACTING  /  LEARNING

Step type:  
SENSING   /   REASONING  /  ACTING  /  LEARNING

Step type:  
SENSING   /   REASONING  /  ACTING  /  LEARNING

Super-Specialist Instructions

Instructions 
Template

2 - 3 x breakout team
(size A3, black and white)

Tools and Data
Super-Specialist Job Title:

Sensing
Observes and collects data from the 
environment.

STAGES OF THE SUPER-SPECIALIST CYCLE
Reasoning
Figures things out and makes decisions. 

Learning
Learns from feedback and experience to 
adapt and improve. 

Acting
Executes or triggers actions in other systems 
or makes something happen.

Other
What other applications, data, or systems 
are needed?

Document Analysis and Extraction
Which documents should be processed, 
and what insights should be extracted?

Systems Integration
What systems need to be integrated and why?

Automation Interface
What processes automations should the tool interact 
with and how?

Code Execution
What should the code do?

Calculator
What types of calculations are needed?

Multi-Agent Interface
Which agent roles should this super-specialist work 
with and why? 

Human-in-the-Loop Interface
In which situations should the agent engage humans 
and how should it communicate?

At which stage should the tools be used?

Super Specialist Job Profile

Main Responsibility(ies)
What is this super-specialist’s main job? Give examples of requests it will get.

Experience and Knowledge
What should the super-specialist be expert at or know about to do its job well?

Considerations
What are best practices or do’s and don’t that the 
super-specialist should consider to get good results?

Job Context
In which situation(s) will the job be carried out? Give 
examples of requests the super-specialist will get.

Impact
Why is this job important for the organization / 
deppartment?

Job Title:

Your job will be to ... You have experience / knowledge in ...

You will be needed when ....

For example, you will be requested to ....

This job is important because ...To get the best results you should/ shouldn’t ...

Agentic Use Case 
Template

1 x breakout team
(size DIN A3, 
color or black and white)apphaus.sap.com/toolkit/methods
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Agentic Use Case Activity / Process:

Process Steps
How does the process look now step by step? What are the expected improvements with agentic AI? What roles are involved at each step?
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https://apphaus.sap.com/wp-content/uploads/2026/01/Simplified_TasksTemplate.pdf
https://apphaus.sap.com/wp-content/uploads/2026/01/Simplified_TasksTemplate.pdf
https://apphaus.sap.com/wp-content/uploads/2024/12/AgentWorkshopCards_Qualities_ForPrint.pdf
https://apphaus.sap.com/wp-content/uploads/2024/12/AgentWorkshopCards_Qualities_ForPrint.pdf
https://apphaus.sap.com/wp-content/uploads/2024/12/Super-Specialist-Job-Profile_A3.pdf
https://apphaus.sap.com/wp-content/uploads/2025/03/AgentWorkshopCards_Tools.pdf
https://apphaus.sap.com/wp-content/uploads/2025/03/AgentWorkshopCards_Tools.pdf
https://apphaus.sap.com/wp-content/uploads/2024/12/Agenda_JouleAgentDesignWS.xlsx
https://apphaus.sap.com/wp-content/uploads/2024/12/AgentInstructions_Empty.pdf
https://apphaus.sap.com/wp-content/uploads/2024/12/AgentInstructions_Empty.pdf
https://apphaus.sap.com/wp-content/uploads/2025/07/AgenticUseCase_Empty.pdf
https://apphaus.sap.com/wp-content/uploads/2025/07/AgenticUseCase_Empty.pdf

