Automation Scenario

We need to automate / streamline ...

to help ...

to..
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WHAT

WHO

WHY

Agentic
potential:

Characteristics

How complex and variable is
this scenario / process?
1 (very simple) - 5 (very complex)
5
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Very Simple Very complex |

How much are decisions and outcomes

- based on rules vs. judgement?
3 1 (only clear rules) - 5 (only human judgement)

1 2 3 4 5
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Clear Rules Judgement

How much system interaction
is involved?
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Minimal Extensive

. How much business value would this

. automation bring?
1 (minimal: read-only) - 5 (extensive: read/write/execute) '

1 (only minimal) - 5 (game changer)
1 2 3 4 5
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Minimal Game Changer

___________________________________________
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