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“Today, as AI systems still mature, our challenge is not implementing AI, 
but redesigning jobs, and business processes around AI. And that’s why 
success with AI is a people problem, not a technology one.” 
Josh Bersin 
 
Summary  
AI is transforming the workplace in fundamental ways, requiring organizations to rethink 
how people work rather than just focusing on implementing new technology. Success 
requires addressing four key areas: redefining jobs and skills for an AI-enhanced future, 
equipping managers to lead hybrid human-AI teams effectively, fostering productive 
team collaboration with AI, and helping individuals maintain their unique value while 
working alongside AI. The goal isn't to replace humans with AI, but to create 
partnerships that combine human creativity and judgment with AI capabilities to 
achieve better outcomes than either could alone. Organizations need clear roadmaps 
for this transformation that address both practical implementation and human concerns 
about the future of work. 
 
Target audience: Managers/Business leaders, HR/organizational development 
professionals, and knowledge workers.  

https://joshbersin.com/2025/01/the-rise-of-the-superworker-delivering-on-the-promise-of-ai/
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Introduction 
 
Artificial Intelligence (AI) is fundamentally transforming the workplace, reshaping how we 
collaborate, create value, and define work itself. The critical challenge isn't the technology—it's 
how we as people and organizations adapt to and thrive in this new reality. 
 
As AI evolves from automation tools into sophisticated thinking partners and co-workers, we 
must understand the human dimensions of AI integration. This paper explores its impact from 
multiple perspectives: the future of work, managerial challenges, teamwork redefinition, and 
individual adaptation.  
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Chapter 1: The Future of Work in the AI Era 

 
The workplace is changing in fundamental ways as organizations move from traditional ways of 
working to AI-enhanced operations. This chapter looks at how job roles are evolving, how 
expertise is becoming more accessible to everyone, and how organizations are tackling the tricky 
question of what work should look like when AI is part of the team. These changes touch 
everything from individual jobs to how organizations are structured, and we need to think 
carefully about how to keep both efficiency and meaningful human contribution in the mix. 

 

 

Transforming Professional Roles 
 
The workplace is evolving as AI systems grow from simple tools to smart partners that can think 
and learn. Organizations are getting creative about combining human expertise with AI 
capabilities, focusing on achieving meaningful results rather than just automating tasks. 
 
We’ll be seeing professionals shift from routine task work to more strategic roles that focus on 
critical thinking and decision-making. For example, content creators will become strategic 
curators and facilitators of dynamic and intelligent systems, while the role of developers will 
change from manual coders to orchestrators of AI-driven development ecosystems. This shift will 
create many new jobs but also requires new cognitive skills. 
 
We're also seeing new hybrid roles pop up that blend technical AI know-how with deep subject 
expertise and people skills. These roles are crucial for striking the right balance between 
innovation, risk management, and ethical considerations as we bring AI into our work. 

https://medium.com/design-bootcamp/from-creator-to-curator-how-ai-is-redefining-the-ux-designers-role-in-2025-bc8a6f9327a9
https://medium.com/design-bootcamp/from-creator-to-curator-how-ai-is-redefining-the-ux-designers-role-in-2025-bc8a6f9327a9
https://arxiv.org/html/2405.12731v1
https://arxiv.org/html/2405.12731v1
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Getting AI implementation right means taking a comprehensive look at how we work. This isn't 
just about adding new tools—it's about rethinking our business processes, workflows, 
skills, and jobs. Josh Bersin's four-stage AI transformation model provides a helpful roadmap: 
Start with AI assistance (same job, better tools), move to augmentation (same job, tools eliminate 
work), then to work replacement (new job, redesigned process, agents automate work), and 
finally to autonomy (new job, redesigned process, people "manage" AI agents). 
 
Think About This 
- How does bringing AI into the workplace challenge traditional career paths, and what new 

doors does it open? 
- What can help employees maintain a sense of purpose when AI is reshaping their roles? 
- What tasks should stay human-driven, and why? 
 

 

 

The Vision Gap in AI Integration 
 
Here's a big problem we're seeing in current AI transformation efforts: organizations aren't 
painting a clear picture of what the future looks like. While companies are quick to announce 
AI initiatives and talk up efficiency gains, few are really explaining how their organizations 
will work when advanced AI systems and autonomous agents are fully part of the team. 
Vague promises about better efficiency and productivity don't answer the real questions people 
have about how their jobs will evolve, what skills they'll need, and what their career paths might 
look like. 
 
Leading organizations need to move beyond abstract promises and provide detailed roadmaps 
for the future. These roadmaps should spell out how current roles will evolve and what new 
positions might emerge as AI becomes more integrated. They need to show how human judgment 
and creativity will work alongside AI capabilities, creating a clear picture of how human and 
machine intelligence can complement each other. Organizations also need to map out career 
progression paths in this AI-enhanced landscape, helping employees understand how their 
professional journeys might unfold. 
 
This vision gap isn't just about communication—it shows that organizations need to think more 
deeply about how they'll evolve alongside advancing AI capabilities. Only through careful 
planning can organizations provide the clarity and transparency their employees need and 
deserve. 
 
Think About This 
- How does your organization plan to balance getting more efficient while keeping work 

meaningful for employees? 
- What ways do employees have to share feedback or raise concerns about AI's role in 

workplace changes? 
 

 

https://joshbersin.com/2025/01/the-rise-of-the-superworker-delivering-on-the-promise-of-ai/
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Managing Emotions and Team Dynamics 
 
When we bring AI in as a sophisticated workplace partner, it creates some interesting 
psychological and social challenges that go beyond just learning new tech. These changes affect 
how people feel about their work and how teams interact in fundamental ways. 
 
One tricky thing is that people tend to think of AI tools as being more human-like than they really 
are. Team members might unconsciously attribute human characteristics to these systems, which 
can lead to either expecting too much from AI or being overly skeptical about what it can do. 
 
Another challenge is that AI can generate content really quickly, which creates new 
cognitive demands for team members. Workers need to develop skills in quickly filtering 
through information, evaluating it, and refining it. This creates an interesting tension between 
AI's speed and our human need for thoughtful analysis (is what the AI produced relevant, correct, 
and trustworthy?) and careful decision-making. 
 
Organizations need both structural and cultural strategies to handle these dynamics effectively. 
On the structural side, successful implementation includes clear frameworks for how to work with 
AI, regular check-ins to review progress, and clear accountability measures. On the cultural side, 
high-performing teams create an environment that values both what AI can do and what humans 
bring to the table, encouraging people to actively evaluate and validate AI suggestions rather 
than just accepting them without question. 
 
Think About This 
- What frameworks can help us balance AI's quick output with thoughtful human analysis? 
- How does treating AI as human-like affect how teams work together and make decisions? 
- What characteristics should we build into AI personas to make them most effective? 
 

 

Democratizing Expertise 
 
AI is making specialized knowledge more accessible throughout organizations. With user-friendly 
AI interfaces, more employees can now access knowledge and handle tasks that used to require 
special training. This levels the playing field and changes how we measure and value work. 
Teams can now produce higher quality work, with AI tools helping to standardize basic 
capabilities and reduce performance variations. 
 
This shift brings both opportunities and challenges in redefining how we value work. While we 
expect overall work quality to go up and skill differences between team members to 
decrease, there's a growing need for individuals to find ways to stand out and add unique 
value. Teams and individuals need to get creative about how they can distinguish themselves in 
a workplace where AI is enhancing everyone's capabilities. 
 
But there are some important risks to watch out for when employees use AI without enough 
background knowledge to properly evaluate the results e.g.  
- People might misunderstand or misinterpret what AI produces, which can lead to poor 

decisions.  
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- They might not be able to effectively judge whether AI-generated content is relevant, 
accurate, or appropriate.  

- There might be unintended ethical issues, like privacy violations or unfair decision-making 
processes. 

 
Think About This 
- How does making specialized knowledge more accessible change traditional ideas about 

expertise and authority? 
- How can we prevent AI from making everyone's work look the same? 
 

 

The Value of Work in an AI-Enhanced Environment 
 
As AI makes expertise more accessible to everyone, we need to think differently about how we 
define and measure the value of work. This means coming up with smarter ways to evaluate 
performance and compensate people—ways that look at both individual excellence and how 
well people work with AI.  
These frameworks should focus on results that show people are using AI effectively while 
maintaining human oversight and creativity. We might look at things like how innovatively people 
use AI, how well they collaborate with AI, and their ability to drive meaningful improvements 
through this partnership. 
 
This change goes beyond just evaluating performance—it affects how we incentivize success and 
compensate work. Traditional productivity-based models don't quite fit this new work 
environment. Organizations should develop ways to recognize and reward effective human-AI 
teamwork, celebrating individuals and teams that excel at leveraging AI to enhance their work. 
 
When we connect rewards to concrete outcomes of human-AI collaboration—like improved 
customer satisfaction, cost savings, or market growth—we make sure individual goals line up 
with what the organization wants to achieve. This approach motivates employees and teams to 
embrace AI as a collaborative tool while reinforcing that work value comes from impact rather 
than just getting through a lot of tasks. 
 
Think About This 
- How can organizations stay transparent about evaluating contributions when tasks are shared 

between humans and AI? 
- How can organizations ensure everyone has fair access to AI tools to prevent creating a digital 

divide at work? 
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Chapter 2: Leading Teams in the Age of AI 
 
AI in the workplace presents managers with some unique challenges and opportunities in team 
leadership. This chapter looks at the crucial role managers play in successfully bringing AI into 
their teams while keeping team spirit and effectiveness strong. We'll explore how to encourage 
ethical AI use, build trust, orchestrate human-AI collaboration, and foster team growth. This 
shows us how management practices need to evolve to an AI-first approach that effectively 
guides teams through the complexities of human-AI collaboration. 

 
 

 

Encouraging Ethical and Responsible AI Use 
 
Managers play a key role in making sure their teams use AI responsibly and ethically. They need 
to champion ethical AI practices, raise awareness about data privacy, and help their teams follow 
organizational guidelines.  
 
Having open discussions about what AI can and can't do, and what that means for the team, is 
essential for building a culture of transparency and shared responsibility. Managers should create 
spaces where team members feel comfortable voicing concerns, suggesting improvements, and 
working together to tackle ethical challenges. This approach builds trust and encourages people 
to engage proactively with AI tools. 
 

https://www.harvardbusiness.org/wp-content/uploads/2025/01/4-Keys-to-AI-First-Leadership_Infographic_Jan2025.pdf
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Comprehensive training programs focused on ethical AI practices, security, and data privacy help 
strengthen responsible use. Managers can support their teams by developing clear, practical 
guidelines for AI workflows and setting measurable standards for accountability in AI applications. 
 
When it comes to using AI and making AI-driven decisions, managers need to walk the 
talk—they should actively demonstrate ethical AI practices through their daily actions and 
leadership approach. This means being clear about how AI tools are being used in team 
processes and decision-making, emphasizing that humans are still keeping an eye on things, and 
consistently putting integrity and fairness first in all AI-related work. When managers actively spot 
risks and promote fairness in AI-driven decisions at the team level, it really helps build 
responsible AI use. 
 
Think About This 
- How well do I understand the potential ethical risks, like data privacy concerns or biases, that 

come with the AI tools my team and I are using? 
- What specific actions am I taking to encourage open discussions about what AI means for my 

team? 
 

 

Building Trust in AI-Enhanced Teams 
 
Bringing AI into the workplace is a significant change that requires thoughtful leadership and 
change management. Team members often have valid worries about job security, changes to 
their jobs and workflows, and understanding how decisions are made. The success of AI 
integration depends heavily on how managers address the human element and build trust 
throughout the process. 
 
Here are three key strategies that support effective AI integration: 
- First, establish psychological safety by clearly communicating practical information about 

what AI tools are capable of and their limitations. Explain specifically how AI fits into existing 
workflows and where human judgment remains essential. 

- Second, get the team involved in decisions about AI adoption. Successful managers actively 
include team members in choosing tools and planning implementation. They organize hands-
on demos, gather feedback about potential AI solutions, and adjust their plans based on what 
the team says. 

- Third, position AI as a collaborative partner for both routine and creative work. AI can both 
handle repetitive tasks and enhance creative and strategic activities by generating new ideas 
and supporting complex problem-solving. This approach helps teams see AI as a tool that 
amplifies what humans can do rather than replacing them. 

 
Think About This 
- How well do I understand my team members' specific concerns about AI adoption? What 

signals am I picking up during team discussions about AI? 
- In what ways could AI enhance rather than replace what makes each team member unique? 
- How ready is my team to work with AI? 
 

 

https://hbr.org/2024/01/the-best-leaders-cant-be-replaced-by-ai
https://hbr.org/2024/01/the-best-leaders-cant-be-replaced-by-ai
https://community.sap.com/t5/sap-training-and-change-management/ai-adoption-und-transformation-von-technik-zur-erfolgreichen-nutzung/ba-p/13724266
https://community.sap.com/t5/sap-training-and-change-management/ai-adoption-und-transformation-von-technik-zur-erfolgreichen-nutzung/ba-p/13724266
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Orchestrating Human-AI Collaboration 
 
Orchestrating human-AI collaboration involves more than just adopting new tools—it means 
reimagining roles, workflows, and team culture. Success depends on taking a nuanced, human-
centered approach to all these elements. 
 
Managers need to foster a mindset that sees AI as something that enhances rather than 
replaces human effort. This cultural shift means embedding AI collaboration into team values 
and practices while keeping the spotlight on human expertise. 
 
When we bring AI into the mix, teams can redefine their roles by combining human expertise with 
AI capabilities. Managers should guide their teams in using their unique skills strategically while 
giving appropriate tasks to AI systems. Getting teams involved in planning and implementing new 
workflows helps ensure smooth transitions and gets everyone on board. This approach 
encourages experimenting with innovative ways of working while requiring new ways to measure 
success that emphasize strategic contributions over routine outputs. 
 
To make integration successful, managers need to regularly monitor how AI affects team 
dynamics and individual roles, assess whether things are staying aligned with team values and 
goals, and adjust collaboration strategies based on feedback and performance data. 
 
Think About This 
- How can I actively involve my team in figuring out which tasks should stay human-driven 

versus those that can be handed off to AI, making sure we're both efficient and keeping team 
satisfaction high? 

- What processes can I put in place to regularly check how AI is affecting team dynamics and 
roles, and how can I make sure we act on feedback to optimize collaboration? 

 

 

Fostering Team Growth and Adaptability 
 
As AI keeps advancing rapidly, teams need to stay nimble and embrace continuous learning. 
Managers should model openness to AI-driven changes and actively explore ways new 
technologies can improve workflows. Supporting the development of relevant skills, like prompt 
engineering and interpreting AI outputs, helps ensure team members can use AI effectively in 
their roles. 
 
Comprehensive training programs tailored to specific roles and responsibilities help build both 
confidence and competence with AI technologies. These programs should give hands-on 
experience with AI tools and platforms, letting people practice using them in their daily tasks. An 
example is the Promptathon, where participants use generative AI to address real-world 
challenges and improve their prompt-writing skills. 
 
Having a growth mindset is essential for long-term success in the AI era. Managers need to 
create environments where curiosity and experimentation are valued, and continuous learning is 
a priority. When we recognize adaptability, innovative thinking, and effective AI solution 
implementation, it reinforces these behaviors within teams. 

https://apphaus.sap.com/approach
https://apphaus.sap.com/approach
https://colearn.de/wp-content/uploads/2024/08/2024_Leitfaden_Promptathon_v1_1_English.pdf
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Cross-functional collaboration and knowledge sharing help maximize the benefits of AI adoption. 
Setting up regular forums for sharing experiences, best practices, and lessons learned speeds 
up collective learning and ensures that diverse perspectives shape AI implementation strategies. 
 
Think About This 
- How can I show openness to AI-driven changes and demonstrate how these technologies 

can enhance workflows and team effectiveness? 
- How can I create a culture that values curiosity, experimentation, and adaptability, and make 

sure team members feel safe to innovate and take risks with AI-driven solutions? 
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Chapter 3: Teamwork Redefined 
 
When AI joins your team, it can fundamentally change how everyone works together. This chapter 
digs into how the role of AI evolves and how to balance tasks between humans and AI. We'll 
explore the importance of building team cohesion and fostering transparency about AI use so 
that teams can maintain their collaborative spirit while making the most of AI capabilities.  

 
 

 

The Evolving Role of AI in Teams 
 
Modern teams work in what we call hybrid intelligence environments – spaces where human and 
artificial intelligence come together to create something better than either could achieve alone. 
AI has grown from being a basic helper to becoming more like a virtual team member and 
expert consultant. To make this work well, teams need to regularly check how they're using AI 
to ensure it aligns with their goals, values, and culture. 
 
Ethan Mollick's "cyborg" and "centaur" model offers a valuable perspective on human-AI 
collaboration: The "cyborg" approach is about seamlessly blending human and AI capabilities to 
keep improving outcomes. The "centaur" approach, on the other hand, suggests strategically 
dividing tasks – letting AI handle the analytical heavy lifting while humans focus on creativity and 
judgment. Both ways aim to enhance rather than replace human capabilities. 
 
We're now seeing AI agents that can act as virtual team members with their own roles. These 
agents can tackle complex problems, manage sophisticated workflows, and even collaborate 
with other AI agents on challenging tasks. But bringing these advanced AI teammates on board 

https://www.oneusefulthing.org/p/i-cyborg-using-co-intelligence
https://www.fastcompany.com/91210851/bots-agents-and-digital-workers-ai-is-changing-the-very-definition-of-work
https://blogs.one.int.sap/sapnews_en/2025/02/say-hi-to-your-new-virtual-team-members-ai-agents/
https://blogs.one.int.sap/sapnews_en/2025/02/say-hi-to-your-new-virtual-team-members-ai-agents/
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requires careful consideration of team dynamics, clear communication guidelines, and attention 
to both performance and job satisfaction. 
 
Think About This 
- How can we develop a shared understanding of what AI can and can't do, including ethical 

considerations, to build trust in our collaboration? 
- In what ways can AI's capabilities complement, rather than replace, what makes our team 

special? 
 

 

Finding the Right Balance 
 
When teams start working with AI, they are facing an important question: should they fine-
tune existing processes or completely reimagine how they work? Making this decision 
requires understanding what AI can do, what the team wants to achieve, what skills team 
members have, and how roles might change. Success comes from finding the sweet spot 
between getting more efficient and keeping the team working well together. 
 
Start by taking a good look at your tasks and workflows. Identify areas that need improvement 
and decide whether to gradually bring in AI or go for a bigger change. Map out how human and 
AI tasks will connect, establish clear handoff points, and optimize how everyone works together. 
 
As AI systems evolve from basic helpers to genuine intellectual partners, they can significantly 
boost productivity and quality. This evolution lets teams unlock new capabilities and tackle bigger 
challenges, but organizations need to think carefully about how much AI to integrate based on 
their goals and resources. These decisions directly influence how AI complements human efforts 
and reshapes team roles. 
 
To manage these transitions well, keep an eye on how communication patterns, team dynamics, 
and motivation levels change as roles adapt. Make sure that improvements in efficiency don't 
come at the cost of quality. Put safeguards in place to prevent over-reliance on AI, maintain 
human oversight for critical decisions, and prevent skill erosion from too much automation. When 
you distribute tasks fairly between humans and AI, you help your team stay resilient and 
adaptable. 
 
To keep improving, measure how well humans and AI work together and set up feedback systems 
that drive progress. These measures help maintain the right balance between speed, accuracy, 
and adaptability as workflows evolve. 
 
Think About This 
- How do we decide which tasks should stay human-led versus those we can delegate to AI? 
- How can we ensure AI helps our team innovate and collaborate better without disrupting trust 

and team spirit? 
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Building Team Cohesion 
 

When bringing AI into your team, keeping everyone connected and working well together 
becomes even more important than usual. Strong team bonds built on trust and open 
communication make it easier for everyone to be transparent about how they're using AI, 
and when people are open about their AI work, it helps build stronger team 
relationships. This creates a positive cycle that keeps getting better over time. 

Building team cohesion in an AI-enhanced workplace isn't something that just happens on its 
own—it needs a thoughtful approach. Start with setting up clear ways for everyone to 
communicate. Regular team meetings focused on how AI implementation is going can help, 
along with creating specific channels where people can raise concerns or suggest 
improvements. When you have structured ways for people to give feedback about AI-related 
issues, problems get spotted and fixed faster. It also helps to keep detailed records of how AI 
makes decisions, which keeps everything transparent and makes it clear who's responsible for 
what. 

For teams to work well together, everyone needs to be on the same page about AI. Regular 
training sessions provide team members with a clear understanding of the capabilities and 
limitations of AI, equipping them with the necessary technical knowledge to work with 
confidence. Having standard guidelines for how to use and oversee AI tools keeps everyone 
working consistently, while clearly defining who does what in human-AI collaboration prevents 
confusion and overlap. Keeping the team updated about changes in AI systems helps everyone 
stay aligned with how the technology is developing. 

Teams that handle these aspects well often find that AI actually helps bring people closer 
together rather than pushing them apart. When everyone understands their role in working with 
AI and feels comfortable sharing their experiences—both good and bad—it creates a stronger, 
more resilient team that can tackle bigger challenges together. 

Think About This 
- How can we create an environment where team members feel safe questioning AI outputs 

and sharing their concerns? 
- What challenges might come up in keeping the team connected as AI becomes a bigger part 

of our work, and how can we prepare for them? 
 

 

Fostering Transparency 
 
To build trust with AI in your organization, start with transparency. When teams feel comfortable 
sharing both their successes and setbacks with AI tools, everyone learns and grows together. 
Being clear about who's doing what – whether it's a person or AI – helps maintain accountability 
while acknowledging how AI supports our work. By sharing regular updates about how teams are 
using AI and what's working best, we can help everyone get the most out of these tools while 
building trust along the way. 
 
To make sure everyone can contribute meaningfully in an AI-enhanced workplace, we need to 
level the playing field. This means making sure everyone has equal access to AI tools and 
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training, and providing extra support through mentoring programs for those who need it. When 
we bring diverse perspectives into decisions about how to use AI, we create solutions that work 
better for everyone. 
 
As AI becomes a bigger part of our workday, keeping strong human connections is more important 
than ever. Regular team activities help build those vital social bonds, while taking time to 
celebrate both individual and team achievements keeps the group united. Making sure teams 
have plenty of opportunities to work together face-to-face helps maintain those essential human 
connections. 
 
Reflective Questions 
 
- How can your team create an environment where people feel comfortable sharing their 

experiences with AI – both good and bad? 
- What kinds of peer learning and mentoring could help your colleagues get better at using AI 

tools? 
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Chapter 4: Thriving Individually in an AI-Enhanced Workplace 
 
The changes AI brings to the workplace affect everyone differently, and each of us needs to figure 
out how to adapt and grow in our own way. This chapter looks at how individuals can keep their 
professional identity strong while developing new skills for working with AI. We'll explore how to 
develop hybrid capabilities that blend human and AI strengths, transform our sense of 
professional purpose, and build confidence in working with AI tools. These insights will help you 
navigate your evolving role while staying in control of your career path. 

 
 

 

Leveraging Hybrid Intelligence 
 
When we talk about hybrid intelligence, we're really talking about finding ways for humans and 
AI to work together that make both better. The key to making this partnership work is being 
clear about who does what and making sure humans stay in control of their roles while 
deciding how much they want to work with AI. When we get this balance right, AI becomes a 
powerful tool that helps us do our jobs better without taking over our expertise or decision-
making. 
 
To make the most of hybrid intelligence, you need a solid grasp of how AI works. At the same 
time, it's crucial to keep developing those uniquely human skills like contextual thinking and 
ethical judgment. These abilities help us use AI wisely while keeping the final say in our hands. 
 
Hybrid intelligence is changing how we tackle our daily tasks, turning them into collaborative 
efforts between humans and machines. To make this collaboration work, we need to think of AI 
not just as another tool but as a teammate with its own strengths and limitations. 
 

https://ibb.unisg.ch/fileadmin/user_upload/HSG_ROOT/Institut_IBB/Kompetenzzentrum_SCIL/2024_Seufert-Meier_Hybride-Intelligenz_Preprint.pdf
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Think About This 
- What ethical considerations come up when AI systems start making decisions that humans 

traditionally handle? 
- How do you decide which tasks to hand off to AI and which ones to keep under human 

control? 
 

 

Cultivating Dual Expertise 
 
Working in an AI-enhanced workplace means you need to be good at two things: your main job 
and understanding how to work with AI. Having this dual expertise helps you use AI 
effectively while keeping your professional skills sharp and relevant. But finding this 
balance isn't always easy. 
 
As we develop confidence in AI and start letting it handle more of our tasks, we might accidentally 
let our own expertise and critical thinking skills get rusty. This growing dependence on AI can 
reduce direct cognitive engagement, making it harder for us to spot when something's wrong with 
AI outputs. We might fall into what is called "automation complacency"—where we trust AI too 
much and stop questioning its decisions. 
 
As AI systems get more sophisticated, it takes more expertise to properly evaluate their outputs. 
That's why it's crucial to stay deeply engaged with your field—we need that knowledge to spot 
when AI might be giving inaccurate or biased results. Building this dual expertise means 
committing to lifelong learning, constantly improving both our main professional skills and our AI 
literacy. 
 
Another challenge is understanding how AI makes decisions. When AI systems are a "black box" 
where we can't see how decisions are made, it raises concerns about transparency and trust. 
This lack of clarity can make it harder for professionals to feel confident about their work and for 
organizations to maintain accountability. 
 
Think About This 
- How can you balance your time between staying sharp in your field and learning about AI? 
- What role can you play in helping bridge the gap between AI experts and domain experts in 

your organization? 
 

 

Transforming Professional Purpose 
 
When AI becomes part of the workplace, it can really shake up how we think about expertise and 
what it means to be good at our jobs. As AI systems take over more routine tasks and even 
start handling some creative work, we need to rethink what makes us valuable as 
professionals. 
 

https://doi.org/10.3390/soc15010006
https://www.microsoft.com/en-us/research/uploads/prod/2025/01/lee_2025_ai_critical_thinking_survey.pdf
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This shift can bring up worries about job security as we question how relevant our skills will be 
in an AI-enhanced workplace. It can also affect how we feel about our work—success increasingly 
depends on how well we work with AI rather than just our individual abilities. 
 
The key is to focus on what makes us uniquely human. By understanding what special value we 
bring and learning to partner effectively with AI, we can create new opportunities for innovation 
and professional growth. This isn't just about adapting to change—it's about finding new ways to 
make an impact. 
 
Today's professional landscape looks very different from the past. Success comes from using AI 
to amplify our human capabilities, not replace them. When we combine human creativity, 
judgment, and adaptability with AI's power, we can tackle bigger challenges and achieve things 
that weren't possible before. 
 
Think About This 
- How does working with AI affect how secure you feel in your job, and what can you do about 

any concerns? 
- What new professional goals become possible when you have AI as a partner? 
 

 

Developing AI Self-Efficacy 
 
How we see our future professional selves has a big impact on how well we actually use these 
tools. People who can picture themselves working successfully with AI are more likely to 
see it as an opportunity rather than a threat. This confidence in our ability to work effectively 
with AI—what we call AI self-efficacy—plays a crucial role in how well we adapt to these changes. 
 
Building this confidence takes systematic effort. It means actively experimenting with AI tools, 
identifying ways AI can complement our skills, and gradually building our capabilities. By paying 
attention to how AI changes work patterns, we can make better decisions about which skills to 
develop while building the technical knowledge needed to use AI effectively. 
 
The goal isn't just to become tech-savvy—it's about developing a professional identity that 
combines technological competence with human capabilities. This means staying in control of 
our professional development while actively shaping how AI fits into our work. 
 
Think About This 
- What emotions come up for you when you think about working with AI? 
- What specific steps could you take to feel more comfortable and capable with AI tools? 
- How do you picture your future professional self in a workplace where AI is part of the team? 
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Conclusion: Embracing the Human-AI Future 
 
“The urgent task before us is ensuring these transformations enhance rather 
than diminish human potential, creating workplaces where technology serves 
to elevate human capability rather than replace it. The decisions we make 
now, in these early days of AI integration, will shape not just the future 
of work, but the future of human agency in an AI-augmented world.“ 
Ethan Mollick 

 

Bringing AI into the workplace gives us a chance to reimagine how we work together, innovate, 
and create value. When we combine human creativity and judgment with AI's capabilities, we 
can achieve things that neither could do alone. 

But making this transition work takes careful thought and planning. As AI reshapes roles 
and workflows, we need to tackle challenges like adapting our skills, making ethical decisions, 
and keeping appropriate human oversight. Success comes from approaching these challenges 
with a growth mindset—embracing AI's opportunities while protecting the human elements that 
drive innovation and give our work meaning. 
 
By building trust, staying adaptable, and sharing responsibility, we can create workplaces where 
AI truly partners with us, amplifying our strengths and opening up new possibilities. While this 
journey requires intention and collaboration, the reward—a more empowered and innovative 
workforce—makes it worth the effort. 
 

Take Action Today 
 

1. Start Today: Begin experimenting with AI tools in your current role and explore relevant 
use cases 

2. Develop Your Framework: Create clear guidelines for AI usage within your team 
3. Invest in Learning: Commit to developing both domain expertise and AI literacy 
4. Lead the Change: Take an active role in shaping AI integration 
5. Build for the Future: Work with leadership to develop career pathways 

 

  

https://www.oneusefulthing.org/p/the-present-future-ais-impact-long
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