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ARCHITECTURE THINKING MINDSET / EXPLORE PHASE

Understand the business impact of 
your architectural work by mapping 
project goals to the organization’s 
strategic goals.

Align With Your
Corporate Strategy

https://apphaus.sap.com/toolkit/methods#architecture-thinking
https://apphaus.sap.com/toolkit/methods#explore
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Why To 
Align With Your Corporate Strategy

Creating a “Strategy Map” provides a graphical representation of the organization’s 
goals and objectives. It visualizes the strategic intentions of the organization and 
decomposes them into related drivers, goals and objectives. 

The Strategy Map provides context for your architecture work.

ARCHITECTURE THINKING MINDSET / EXPLORE PHASE

https://apphaus.sap.com/toolkit/methods#architecture-thinking
https://apphaus.sap.com/toolkit/methods#explore
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Explore innovation 
opportunities and 

tie them to strategic 
business goals.

Discover and gain a deep 
understanding of both 

customers’ and their end-
users’ needs

Design and create a 
prototype of the solution 
and define the enterprise 
architecture components.

Deliver the business 
and technical solutions 

for productive use in the 
enterprise architecture 

landscape.

Run and Scale the 
solution and deploy 
across the company.

Learn more about SAP’s Human-Centered Approach to Innovation:  https://apphaus.sap.com/approach

When To 
Align With Your Corporate Strategy

Use a Strategy Map during the  Explore phase to articulate how the proposed 
project would contribute to the company’s strategy and goals. This helps the 
technical team to lay the groundwork for the Statement of Architecture Work. 

Align With Your Corporate Strategy

ARCHITECTURE THINKING MINDSET / EXPLORE PHASE

https://apphaus.sap.com/approach
https://apphaus.sap.com/toolkit/methods#architecture-thinking
https://apphaus.sap.com/toolkit/methods#explore
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Duration 
Approx. 30 - 90 Minutes

Expert Tips 

Driver: An external or internal condition 
that motivates the organization to define 
its goals, such as customer and market 
behavior, competitive forces, legislation, 
etc. 

Goal: A formulation of a (strategic) 
intention or (strategic) direction of the 
organization. 

Objective: A Specific, Measurable, 
Attainable, Realizable and Time-bound 
(S.M.A.R.T.) formulation of a (strategic) 
goal, motivates the requirements for a 
capability.

Depending on your initial understanding 
of the problem domain and the details 
you got from the request of architectural 
work, you might already be in the 
position to clearly identify strategic 
goals and objectives that are specifically 
supported by your architectural work.

Steps

1

2

3

4

5

Note the vision (purpose) of the company. This can be found 
in your company vision or mission statement.

Document external or internal drivers that motivate the 
company to define its goals. Think about external factors 
such as market conditions or stakeholder demands. 
There might be more than one driver for the company or 
organization.

Document the corporate goals that influence the direction 
where the company is heading.

Add strategic goals, which are specific goals the company or 
departments of the company want to achieve. Every strategic 
goal has associated objectives that are specific, measurable 
and time bound.

Finally, add existing projects or activities that support a 
strategic goal.

How To
Align With Your Corporate Strategy

Participation 
1 Person

Roles 
Business Lead,  
Architect 

Use Input From 
•	 Company’s Vision and 

Strategy Documents
•	 Use Case Exploration 

Workshop

ARCHITECTURE THINKING MINDSET / EXPLORE PHASE

https://apphaus.sap.com/resource/use-case-exploration-workshop
https://apphaus.sap.com/resource/use-case-exploration-workshop
https://apphaus.sap.com/toolkit/methods#architecture-thinking
https://apphaus.sap.com/toolkit/methods#explore
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Example
Strategy Map
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Virtual Collaboration Template
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MURAL Template
Strategy Map

Access the MURAL template: https://app.mural.co/template/ceee31d1-9c3d-4c11-973a-fcd887098e65/7522b673-d902-4434-9748-b8ceba081dac

*Registration required

https://app.mural.co/template/f9571377-45fc-4164-ada3-2e0663c573e8/91e6d412-0a3b-408f-8b21-df3b6cd01094

