DESIGN THINKING MINDSET / DESIGN PHASE / IDEATE

Generate 100 Ideas
in 30 Minutes

Go for quantity in your idea generation
with a wider focus on your challenge.
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Design

DESIGN THINKING MINDSET 7/ DESIGN PHASE / IDEATE

Why To
Generate 100 Ideas in 30 Minutes

This brainstorming technique helps a team of about 6 - 10 participants to come
up with a large number of ideas in a short timeframe using different constraints
simultaneously.

This technique is especially useful with larger teams and limited time for ideation,
as it allows participants to contribute without needing to share each idea.
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DESIGN THINKING MINDSET / DESIGN PHASE / IDEATE

When To
Generate 100 Ideas in 30 Minutes

Ideation techniques are used at the beginning of the Design phase to generate “how might we question”) used as the focus for the ideas. Several techniques can
as many ideas as possible to solve the challenges identified during the Discover be combined in one ideation session.
phase. A productive brainstorming session requires a problem statement (aka

Generate 100 Ideas in 30 Minutes

-
~ -
--------

Design and create a
prototype of the solution
and define the enterprise
architecture components.

Learn more about SAP’s Human-Centered Approach to Innovation: https://apphaus.sap.com/approach
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DESIGN THINKING MINDSET / DESIGN PHASE / IDEATE

How To
Generate 100 Ideas in 30 Minutes

o
o—
o—

—

Duration
Approx. 60 Minutes

Participation
6 - 10 People

Roles
Designers, Architects,
End Users

Use Input From

. Formulate a Problem
Statement

. Define a Persona

. Map the User
Experience Journey

Steps

Expert Tips
Prepare any in-person session as follows (not needed for Here are some examples for constraints:
virtual sessions, as the Mural board is already prepared): “has to work without extra budget”, “has

On a whiteboard or brown paper, draw a grid with 11
columns and 10 rows. Also, reserve some space for

to work without people”, “has to work
offline”, “how would Superman solve the

clustering later on. Use the first column of the grid to define problem?”, “how would Winnie the Pooh
specific constraints or conditions that the ideas in the solve the problem?”, “has to be illegal
corresponding rows must meet. Write each constraint on a or forbidden”, “how would it work as a
large post-it note and stick it in the appropriate cells of the game?”

first column. Start by placing a post-it labeled ‘no constraint’
in the first cell of the first row. In the following rows, add
more constraints or conditions — these can be actual project
limitations or creative, imagined constraints to inspire out-of-
the-box thinking.

Work together to fill the grid within 30 minutes. Before
starting, take a few minutes to review each constraint to
ensure everyone understands them. Each participant can
add ideas to any row until it reaches 10 entries. Once a row
is full, no more ideas can be added. Ensure that each idea
aligns with the constraint at the start of its row. Focus on
guantity over quality.

Review each row and move the best-fitting ideas to the
clustering area. Select all or only some ideas as needed.
Once collected, group similar ideas into rough concepts,
duplicating any that fit multiple clusters. Finally, vote for the
cluster that best addresses the problem statement.
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Example

Generate 100 Id

Problem Statement:
How might we design a
software or app solution
for a fitness tracking
platform that helps users
achieve their health
goals and maintain a
healthy lifestyle?
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SOLVE THE PROBLEM?
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THE SOLVTION HAS

AT

CREATE A PERSONALIZED
FITNESS PROGRAM TAILORED
TO A VSER'S LDIVIDUAL
WEEDS AND PREFERENCES

VNLIZE EXISTIRG AITHESS
TRACKING HARDWARE AND

A FREE OR LOW-COST
PLATFORM FoR VSERS

VSE LOCAL STORAGE TO
STORE VSER FITNESS DATA
AND SYNC WATH THE
PLATFORM WHER INTERNET
COMNECTIVITY IS RESTORED

VSE X-#AY VISION TO
SEE THROVGH WALLS
AWD LOCATE WiDDEN
OBTUCTS Ok PEOPLE ‘

DEVELOP A FEATVRE THAT
ALLOWS VLS TO PARTICIMATE
A VUETVAL MONEY CATHERING.
WOLKOVT, WTPRLs BT WAswiE

THE POON'S LOVE FOR HoweY

eas in 30 Minutes

DEVELOP PARTNERSWIPS wiTh
FITNESS BRANDS AND
COMPANIES TO OFFER

AND DEALS TO VSERS

VSE AT-POWERED CHATRSTS
TO MOVISE USRS WITH

DeveLoe A mosiLe
APP THAT ALLOWS VSERS

PLANS FOR OFFLINE VSE

USE SUPER SPEED TO
QUICKLY PROCESS AND

AMOVNTS OF DATA

CREATE A FEATURE THAT

ALLOWS VSERS TO TRACK

THEIR DAILY STEPS VSING

A VIRTUAL PEDOMETER

INSPIRED BY POOH'S LOVE '
FOR WALKING

TMPLEMENT A DARK WEB

FEATURE THAT ALLOWS
VIERS TO TRACK AND

MONTTOR WDERCROND
AITNESS ACTIVITIES

CALATE A PLATFCAM TUAT ALLOWT
VIERS TS COMPETE AGAWST EACH
OTHER Wi A WALIETY &F AITRESY

LIRS & VT
TS OLrenes

A DUCIMEG APP TUAT VTS AT
TO PROVIDE PERSCHALIZE
RECOMMEMDATIONT BATEY
OF A VSER'S BROWTING.
AND PURCUASE MISTORY

AMD PROGAESS TRACKING.
SYSTEM THAT NELPS VIERS STAY
OW TRACK AND ACHIEYE THEIR

MEALTN AN AITWESS '

TMPLEMENT A REFERRAL
PROGRAM THAT REWARDS
VSERS FOR IIMTING
FRIENDS AND FAMILY TO
TOUN THE PLATFORM

CREATE AN AUTOMATED
COAL-SETTING AND
PROGRESS TRACKING SYSTEM
THAT REQUIRES N0
HUMAN IWTERYENTION

TMPLLMENT Al SFFLINE MODE
THAT ALLOWS VSERS TO TRACK
ANS RECORD THEIR WORKOVTS
AN WITRITICH DATA, ARD SYNC
WITH THE AATYOLM CATER

Trm T & ik RSO
FEATVRE THAT ALLOWS vstes
TO CONTROL THE PATFORM
VRes Whang THE Poon's
ICOMC PHASES, LIKE 'OM '
BOTMCR' 8 Tinmw, Tvues, Thses!

DEVELSS A FLATVRE TIAT ALLOWS
VIERS TS AAENCIATE e AT
WOLKLTS WIS BT MLEGAL 58

WITMOUT ACTURLLY AERSSLMING THEM

TMPLEMENT A LEAXERBOALD
FEATVRE THAT DISPLAYS THE
TOP VIERS ON THE PLATFORM
BATED ON THEIR FITRESS DATA
AND ACHIEVEMENTS |

A VRTVAL ATRISTANT AP
THAT VSES AT TO LEARN A
VSER'S PREFERENCES AN
HABITS VR TIME, AND '

SOLUTIONT TO THEIR MEEYS

THPLEMENT A SLEEP TRACKING.

CALATE Aw TEAACTIVE BaTBCALS == T THPLIENT A REwALS SYSTIN CAEATE Ak AT-POwELED PERSORAL DEVELOP A FIATURE THAT CREATE A VIRTVAL REALITY
AT peovnes viLes wiTk & R SN SCOPRASES DA I, TRALSER FEATURE THAT ASALIZES ALLOWS VSERS TO TRACK THEIR RSV TRAT AAOVBEY bty WORKOUT EXPERIENCE THAT
DAILY WORKOUT ROVTINES AMD COMPLETE WOAKOUTS AR 7 MDA A AT RGHTS A
Commantanm sruentw o e T i e e o SaE Tl veue's evess 2 WATER WTAKE AR RECEIVE - PROVIDES VRS WITH AR
TMESS BATA, LY. WOAREVTS, B DONE AT NOME 08 LOCENTIVES LIKE BeSCOMTS, Feet TO STAY MDRATD IMPROBG THEIR SLEEP ICIRIVG AD BRSASING.
UGN, A REEP TRACKIG. PR GEAL, B8 CAMITAILE DOAATIONT (N SR N TMEOUGHOUT THE DAY Ty A SOREE WAY T EXERCISE
VSE OPEN-SOURCE DO A WLuTRA-3400 VNLIZE SOCIAL MEDIA TMPLEMENT A FREEMIVM CREATE A SVBSCRIPTION VSE DATA ARALITICS TO DEVELSP A FEATURE THAT
SOFTWARE TO BUILD THE posezsibadiizstiiont MARKETING AND GRGARIC MODEL TMAT PROVIDES VSRS MODEL THAT CFFERS VSERS CPTIMIZE THE PLATFORM ALLOWS VSERS TO CREATE
PLATFORM AND REDUCE mu-o“m"l: R REAGH TO ATTRACT WEW WITH BATIC REATVRES FOR EXCLUSIVE CONTENT AND FOR MAXIMUM USER D SUARE THEIR OWW
DEVELOPMENT COSTS EATWRASTS o8 GUBARCE VSERS TO THE PLATFORM FREE, AND CHARGES FOR FEATURES FOR A LOW ENGAGEMENT ARD RETEATION AITNESS CONTENT oM
e AsncE PREMIUM FEATVRES MONTWLY FEE THE PLATFORM
DEVELSP AN AUTO-CENERATED TMPLEMENT A ViETUAL VSE WEARABLE TEGIWOLOGY DAVELOP A IVTRITION TRACKING CataTe A maer - TIPLMEAT A PRENCTIVE ARALITICS
ASTSTANT FEATVRE THAT SYSTEM THAT VIES IMAGE THAT VIS MAGHAE LEANSS FEATVRE TMAT FORECASTY A VSERY
G P, A STNSORS TO n "“"x"’m"‘::' AT TR BATED 0
THAT ADAPTS TO A USER'S WOLKOUTS AdD POVTSES AVTOMTICALLY TRACK AB. TO ARALYZE VELR'S FO05 Peascaniires e A eI GRS s b rhovpie.
FITNESS LEVEL AMD GOALS FEEVBACK O FORM RECOLD VSIR FITWESS DATA WTAKE AND PROVIDE WRGHTY UCOMmRANCHT Ft O SAACRE ARSI
A TICHIGE . A RECOMMUBAT NS AP SALITY Al BuATON o T e .
Corare ax corLine exwness VR BLUTEOTH A OTHER DEVELOP A FEATVRE THAT VSE MACHINE LEARNING TAREMENT 4 FavaE CALATE A FEATURE THAT ALLOWS VUSE GPS TECHNOLOGY
ITEM THAT MM VLA T MLELET TEQMOLOSISS TO ALLOWS VSERS TO CREATE ALCORITUMS TO GENERATE ot N VsEes TS eecave saicy
IV ok CommETIAG COMMECT WiTH WEARASLE omon R AND £0COR5 THEIR ATRESS o T L TO MAP AN TRACK
WOLKLUTS AN ACHIENRG GOALS, ATMESS TRACKELS AMS DG VRS fills AXS DAL, TS Ok STANNG MEALTHY OVTROOR WORKOVTS,
A TS G T PRATICAM i R i AND WUTRITION PLANS LOUTINES AR> WVTRITION A MABALLY VY T R st VR bl AN
wane FOR GRRLINE VL PLANS FOR OFFLINE USE TS THE KATFORM LATER
VSE HEAT VISIGN TO TMPLEMENT RLIGHT VNLIZE SUPER NEARING VSE MEEZE BREATH TO Inmoment swree USE INLNERABILITY TO VUNLIZe surer ision
MELT 08 RESHAPE CAPABILITIES FOR AERIAL O EAVESROP N COOL DOWN OVERNEATING WTELLIGEICE FoR AANCES PROTECT AGAINST SECURITY FOR ENHANCED
e s RECONMAISSARKE O& CONVERSATIONS O& DETECT DEVICES O& EQUIPMENT PROILEM SELNNG AR THREATS O PHYSICAL VISUAL DATA ANALYSIS
TRAWSPORTATION
' PED secinion marine DAMAGE AUD INTERPRETATION

DEVELOP A FEATURE THAT
REWARDS VSERS WITH

VIRTUAL HONEY POTS FOR
ACHIEVING THEIR FITNESS
GOALS AD MILESTONES

CREATE A WVTRITION TRACKING
SYSTEM THAT ALLOWS VSIRs
TO FOLLOW THE SIMPLE,
MEALTHY HET OF POOH
A WIS ERIEDS

CAZATE A FEATVRE THAT ALLOWS
VERAS YO TRACK THEIR MOGARSY
A COMPALE THEIR TTATS AGAMST
TMOSE & Whaeng THE POcK'S
A, L Tiooan,
PAGLET, A RASIIT

TMPLLMENT A FEATVEE THAT
REWALDT VSERS WITH VIETVAL
MONEY POTS FOR ACRENSG
THEIR AITHESS COALS AWD

CARATE & FEATVE THAT ALLOWS
VIS TO LALK WTVAL BASGES
4 LEWALST FOL COMPLETING A TXT
OF SPECNC WORROUT ROUTINES,
TIPS B Wit THE POcus
LOVE o5 DPLoksns AN wATVRE

CREATE A FEATVRE THAT
ALLOWS VSERS TO EAN VIETVAL
BAIGET O REWALDT FOR
COMPLETING HLEGAL Of
EXTREME ATHESS ACTIVITIES,
WITOUT ACTVALLY PERFSAMING TwEM

CREATE A FEATIE THAT ALLOWS
VIERS TO AARTICIPATE 4 VIATVAL
WOLKOUTS THAT TUMUATE ILLEGAL
Of DTREME ACTIVITIES, WATH
A WALNG AMD HISCLAIMER
©F POTEATIAL BASGER.

IAEMERT A FEATAE THAT ALLORT
VIEAS TO ASGATMOVILY THAAE THEN
ILEGAL o8 DTREME FTRESS
ACTIVITIEY WITH STgas 6 THE
NATIGLM, wholE ALSO POl
A SAE A LECAL ACTERRATIVE

DEVELOS A FEATVRE THAT ALLOWS
VAT TO CASATE MTVAL

CALATE & FEATVRE TWAT MLSO0S
VELES TS GALK VUTVAL EEWALT

TMPLMENT A FEATAE THAT ALLOWS
VAT TO TRACK AMD MOMTER THE

A SRNATED VDERSLOND
TNESS SCENE, WITH 80 ACTVAL
ILLECAL ACTIVITY WVELYED

A SET OF SPECIIC WEAKOVT ROVTINES,
WIPES B CxTReree ATVESS
D ALKV MOVENTS

TMOTE OF STMERS W THE PANAATE
st AT SCLRL

CREATE A FEATVRE THAT ALLOWS
VEIAS TS WRLOCK VIRTVAL REWALYS

DEVELOP A FEATVRE THAT ALLOWT
VLS TS PAETICIPATE W VATVAL

CAEATE A FEATVRE THAT ALLOWT
VSRS TO WLOCK VITVAL

IRALMERT A FEATA TRAT AL ST

CAEATE A FEATVRE THAT ALLOWT
VIEAST TO PARTICIPATE 14 VIRTVAL

ALLOWS VSERS TD CREATE AND VIS TS LOVEL v THE TV VIERS TO CREATE THEW S
CUITOMIZE THEIR S AVATAR, ALD ACHTEVEMERTY £OL ITRETY BATTLES, Mitar Ty ALWALDT ALD ACMEVEMENTS ANATAL B COMPLETIOG MORE CVITOM WORKOUT ROVTWES AW OVETTY AND CHALLENGET THAT
o COMATIRG SPECIFC WORKEST COMPETE AGATT STUER VILAT W A FOR COMPLETING A SET OF CMLLENIRS SBAROVT AOVTIRES SUAGE THEM BT OTMERS REGE THEM TO COMPLETE
= ‘:‘-"' s £LmNES e ACHENNG RACE TO CammLETE & SET TG WOAROVT tOVTITS, 1L A ASuaAns maes e sass o TALINC WOLKOUT ROUTIEES AN
(ot TPECRC Coas TR WS B AARAL LS CAMES s AGUEVE CLRTAN FTNESS GOMLS
DEVELES A SECIAL MITWORKING DEVELOP A FEATVRE THAT TMAEMENT & FEATVRE THAT CARNE A FRATAS TIAT ALLOME BEVELOS & FEATVRS THAT ALLOWS A LARRASS Lams AP A PLLSCRML ASSISTANT APP THAT
FEATVRE TNAT COMIECTY VIERS PROVIDES ACCESSTBLE ALLOWS VIEAS TO CVSTOMIZE TWE m‘:ﬂmmw SIS 5 ALERCASIS 6 Vb '::I 00T NP CAN TAKE VOICE COMMARDS TO
COMPARE TWEIR STATY FITRETY CuALLESGET Tha? ALK
AT STMILAR DISASILITIES WORKLVT ROVTINES FOR PLATRORM'S VTER \WTERFACE, ACAINST STMERS THEM Mo IATICS B FCULHAL APPONTIENTS, TS
"‘W‘."""“‘“ S e TABILTES, Fou T MIABALIT T MesmarE ‘ m"':-'." MESSAGES, AdD PURFCAM
IMPAIRMENTS JRes, oTER TASKS
cocnmve FO4 VIRRS WATM VAL UeAsaaTY TUNPCLT Ak MOTIATION WCLIVITY Al COMATY
Al A0 THAT UTES AT TO MELP AN EBCATION APP THAT VEES A MEALTHCALE APP TUAT VRES v AT-PAEAL> PRARCIAL ATSISTANT A SOCIAL MEA APP TUAT Ax AT-PowEess Peessan. A CRERLT MARAGENENT APP
VRS BENTIFY AMS MARAGE THEIR AT TO PERSCUALIZE LEALMNG AT TO AMALIZE A VIER'S MEWAL AP THAT WELPS VILES MARAGE vsEs AT T BeTECT Av TIRIST AN AT MlLPS AT viES AT 10 sPTnzs
DPERINCES FoR EAH STVRENT, p— TMER AARCES peOvING. LTI T WA B8 VILAS CHIATE A CUTRMIZE HME CRLGT VALK, INING
o e ADAPTING TO THEIR WOIVIAL e e PkssaALIZE TS A STLSIVE COMTINT, CAIATING TR MALIOBE, TALETTING COTTY A EOLLUETAL
LI S NEDS AMD PREFERENCES P escormamanses roe sanes, A SAREE ARD MOLE POSTIVE SUTRITY BATE C THEM TTILE, PACT B7 ANALTTING PATTEANT,
ST SYRESS A ASOETY TRERME, A SLie VEITG, AN Bee TS CMINE R RCMENT Boor e,
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Virtual Collaboration Template
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MURAL Template

Generate 100 Ideas in 30 Minutes

Instructions

With this methed, you have several
ALSOCIADONS Ard Cormstiah s
SiHErE 19 credte &% mary 1[eas
&% gosabie

Tirne Mosded
hi, A5 - T

Partipanis
5.8

Hernwr Lo wrile

Sikemilhy, T Gioug Dfes bo NI the
wihohe matris wigh idees related to
tha ldeaton prompis

Tiggd Tof Modeiabion

G thigasgh s stioclinbicond & 1Fas
egiraning of the Draimsbonming and
ake inue Febryody had & feeling
winat & met

¥ou can enchango the promphs @
needed, b donl B them to close
W i challersgee and hane eem as
differen as posslle

Risc ararrirsdled lor
Design Phose

Prévicied stag

Frohhem Slasement ﬂ'
Paint af Vi

Pronlem Siasemeni ﬂ'

i muggih e

100 Ideas in 30 Minutes

[insert your problem statement]

Brainstarming (35min)

Clustering and Voting (20min)

10
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Access the MURAL template*; https://app.mural.co/template/cef2f219-f3b9-4723-a96b-9849a2eb6424/8796f61e-1c7a-48b6-b6€6-21023e8e55hbc

*Registration required
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