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“(…) the future of AI isn’t about the 
technology itself – everyone has access to 
that now. It’s about what we choose to 
do with it.”
– Filip Drimalka, “The Future of No Work”.
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A Human-Centered Approach to Run Innovation Projects

Explore innovation 
opportunities that will 
support your strategic 
business goals.

Discover the needs 
and challenges of 
customers and target 
users.

Design a prototype of 
the solution and 
define the enterprise 
architecture 
components.

Deliver both business 
and technical 
solutions for 
productive use in your 
enterprise 
architecture 
landscape.

Run and scale your 
solution and deploy 
across the company.

The SAP’s Human-Centered Approach to Innovation (HCAI) is an 
end-to-end process for developing innovations that focuses on 
addressing businesses and user needs to generate value. 

It supports the entire innovation lifecycle: from generating novel 
business ideas to developing and delivering high-value solutions. 
This process consists of five iterative phases:

https://apphaus.sap.com/approach
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Applying Human-Centered Innovation to Business AI

The SAP AppHaus offers three different human-centered workshop 
formats to help companies identify and define meaningful use cases 
for Artificial Intelligence that focus on business and user needs:

the Business AI Explore Workshop, the Business AI Design 
Workshop and the Business AI Agent Design Workshop. These 
formats take place during the 'Explore’ , ‘Discover’ and ‘Design’ 
phases of the HCAI.

Business AI Design Workshop 

Business AI Agent Design Workshop 

Business AI Explore Workshop 

https://apphaus.sap.com/resource/business-ai-explore-workshop
https://apphaus.sap.com/resource/business-ai-design-workshop
https://apphaus.sap.com/resource/business-ai-design-workshop
https://apphaus.sap.com/resource/business-ai-agent-design-workshop
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Business AI Workshop Formats

Business AI 
Explore Workshop

Understand the possibilities of 
AI and Identify AI use cases 
with business impact.

Business AI 
Design Workshop

Define a solution concept to 
address the pain points of an 
existing business process 
using AI capabilities.

Business AI 
Agent Discovery Workshop*

Design an AI agent that works 
for you.

* To be released mid of 2025 

Learning Journey
Provides detailed guidance on running interactive sessions to explore and define 
AI use cases, enabling participants to effectively prepare and execute Business 
AI Explore and Design Workshops

Business AI 
Agent Design Workshop*

Understand the power of 
agents and identify agentic 
use cases to drive 
productivity.

* To be released mid of 2025 

https://learning.sap.com/learning-journeys/applying-a-human-centered-approach-to-identify-and-define-business-ai-use-cases
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Selecting a Business AI workshop format

Business AI 
Explore Workshop

Business AI 
Design Workshop

Business AI 
Agent Discovery Workshop

Business AI 
Agent Design Workshop

You want to learn what AI can do 
and explore innovative AI 
solution ideas.

You have an AI solution idea or 
want to improve the experience of 
an existing solution with AI.

You want to automate or streamline 
an activity or business area and are 
not sure if an agent can help.

You have an agentic use case 
idea and want to define the agent 
capabilities in detail.

The selection of the right 
workshop format for your 
case will depend on the 
phase in which you are in 
the project and the needs 
of your customer or team. 
Here are the different 
situations that can guide 
your decision.

NOT YET RELEASED

NOT YET RELEASED
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Method Website

Business AI 

Explore Workshop

A collaborative method to identify AI use 
cases with business impact.

Full workshop: 1 day onsite or 2 ½ days virtual 
Mini workshop: 3-hours (multi-customer events)

Why

AI can create real business 
impact—but only if you 

identify the right use cases. 
This workshop helps you 
expand AI adoption and 

maximize its value.

should you care?
Learning Journey

What

A prioritized list of AI-driven 
innovation opportunities with 

business impact.

is the outcome?

Who

Strategic decision makers from 
business departments, and IT 

experts (3 - 10 people).

should participate?

https://apphaus.sap.com/resource/business-ai-explore-workshop
https://learning.sap.com/learning-journeys/applying-a-human-centered-approach-to-identify-and-define-business-ai-use-cases
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Get Started with AI
Understand the potential of Business 
AI and get inspired by its capabilities.

Explore Opportunities
Leveraging a set of common AI use 
case patterns, brainstorm potential 
AI-driven scenarios to address your 
most critical challenges.

Detail Out Use Cases
Describe the selected scenarios from 
business, technical, and ethical 
perspectives. 

Compare and Prioritize
Identify the most promising use cases 
to start with.

1.

2.

3.

4. It begins with the business, and I think that’s important, 
particularly for people involved in this kind of space. They 
often begin too technically oriented, going into solution 
rather than business value mode.

– Phil Soady, Head Of Development, Oxando

Activities



Preparing the 
1-day workshop
Necessary material and introductory session
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Preparation Checklist – Part 1

☐ Understand the format
Go through the instructions in this guide and make sure you understand the flow of the 
exercises. You can also reference the MURAL board aimed at virtual sessions to see how 
the exercises are set up.

☐ Clarify the reasons for the workshop request
Talk to the customer or colleague requesting the workshop and make sure that their 
expectations can be covered with this format. Review section 1 in this guide to decide 
which workshop format fits best.

☐ Ensure the right audience
To run the workshop successfully, you will need potential end-users of the future AI agent, 
IT and domain experts. Ensure you get the right people.

☐ Ensure the right experts
It is recommended to have AI experts in the workshop with experience on building AI 
applications. This can help to clarify limitations of the technology early on.

☐ Clarify the number of participants
The more participants, the more time you will need for share-outs. Ensure you have 
breakout teams of no more than 6 participants. 

Preparing for the workshop

Goal
Get ready to run the workshop.

Material

★ Mural Board

★ Material for print 

★ Whiteboards or similar surfaces

★ Post-its, pens, voting dots

Tips

★ Start preparing for the workshop at least 1 week in 
advance to have everything ready.

★ Prepare a simplified agenda on a flipchart for on-site 
sessions.

FOR
COACH

https://app.mural.co/template/aa3af8c8-6338-42c3-ac17-328a90b43f75/85c570c1-6b66-4d33-abbe-f265817de1cf
https://app.mural.co/template/aa3af8c8-6338-42c3-ac17-328a90b43f75/85c570c1-6b66-4d33-abbe-f265817de1cf
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Preparation Checklist – Part 2

☐ Set up a virtual “Getting Started” introductory session
For the best results, participants should understand AI’s potential and complete the 
prework. Schedule a 60–90 min inspiration session two weeks before the workshop to 
showcase AI applications and guide them in preparing relevant challenges. See the "Get 
Started with AI" section for details.

☐ Ensure participants have access to the Mural board or look for alternatives
Check during the introductory session if participants can access Mural. You can run 
through the Warm-up exercise to test this.

☐ Send the prework handout and remind participants
After the introductory session, send participants the prework instructions and follow up 
with reminders. Encourage them to submit their prework a few days in advance to ensure 
proper preparation.

☐ Adapt the agenda for the workshop
Check the workshop agenda (.xls) and adapt it according to the number of participants 
and time available. The more participants, the more time you will need for the share-outs.

Preparing for the workshop

FOR
COACH

Goal
Get ready to run the workshop.

Material

★ Mural Board

★ Material for print 

★ Whiteboards or similar surfaces

★ Post-its, pens, voting dots

Tips

★ Start preparing for the workshop at least 1 week in 
advance to have everything ready.

★ Prepare a simplified agenda on a flipchart for on-site 
sessions.

https://apphaus.sap.com/wp-content/uploads/sites/2/2023/10/Agenda_BusinessAI_ExploreWS.xlsx
https://app.mural.co/template/aa3af8c8-6338-42c3-ac17-328a90b43f75/85c570c1-6b66-4d33-abbe-f265817de1cf
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Preparation Checklist – Part 3

☐ Prepare the material
Print the material as specified in the “Material for print” section. Draw the Value Heatmap 
and the Next Steps Matrix on whiteboards or similar surfaces. Alternatively, you can print 
the Value Heatmap on a large A0 format. Have enough post-its and pens for the 
participants and make sure you have enough whiteboards for the exercises. 

☐ Check the space and equipment
If your workshop is on-site, make sure you have enough room to accommodate all 
breakout teams and equipment to present the necessary slides. Also ensure you have at 
least one vertical surface per team where to hang their scenario ideas for better 
collaboration.

Preparing for the workshop

FOR
COACH

Goal
Get ready to run the workshop.

Material

★ Mural Board

★ Material for print 

★ Whiteboards or similar surfaces

★ Post-its, pens, voting dots

Tips

★ Start preparing for the workshop at least 1 week in 
advance to have everything ready.

★ Prepare a simplified agenda on a flipchart for on-site 
sessions.

https://app.mural.co/template/aa3af8c8-6338-42c3-ac17-328a90b43f75/85c570c1-6b66-4d33-abbe-f265817de1cf
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Business AI 
Opportunity Cards

1 set x team
(size DIN A5, 250 gsm., 
back and forth, color)

Use Case Brief 
Templates

3 sets x team
(size A3, black and white)

Business AI 
Limitation Cards

1 set x team
(size DIN A5, 250 gsm., 
back and forth, color)

Scenario Sentence 
Template

15 - 20 x team
(size A5, black and white)

Coach Agenda

1 agenda x coach
(size A4, black and white)

Material for print
Preparing for the workshop

Existing 
Challenge 
Description 
Template

15 - 20 x team
(size A5, black and white)

https://apphaus.sap.com/wp-content/uploads/sites/2/2024/06/BusinessAI_OpportunityCards_forPrint.pdf
https://apphaus.sap.com/wp-content/uploads/sites/2/2024/06/BusinessAI_OpportunityCards_forPrint.pdf
https://apphaus.sap.com/wp-content/uploads/sites/2/2023/10/Use-Case-Brief.pdf
https://apphaus.sap.com/wp-content/uploads/sites/2/2023/10/Use-Case-Brief.pdf
https://apphaus.sap.com/wp-content/uploads/sites/2/2024/06/BusinessAI_LimitationCards_forPrint.pdf
https://apphaus.sap.com/wp-content/uploads/sites/2/2024/06/BusinessAI_LimitationCards_forPrint.pdf
https://apphaus.sap.com/wp-content/uploads/sites/2/2024/03/ScenarioSentence.pdf
https://apphaus.sap.com/wp-content/uploads/sites/2/2024/03/ScenarioSentence.pdf
https://apphaus.sap.com/wp-content/uploads/sites/2/2023/10/Agenda_BusinessAI_ExploreWS.xlsx
https://apphaus.sap.com/wp-content/uploads/sites/2/2024/03/ExistingChallengeDescription.pdf
https://apphaus.sap.com/wp-content/uploads/sites/2/2024/03/ExistingChallengeDescription.pdf
https://apphaus.sap.com/wp-content/uploads/sites/2/2024/03/ExistingChallengeDescription.pdf
https://apphaus.sap.com/wp-content/uploads/sites/2/2024/03/ExistingChallengeDescription.pdf


16© 2024 SAP SE or an SAP affiliate company. All rights reserved.

Full workshop
https://app.mural.co/template/aa3af8c8-6338-42c3-ac17-
328a90b43f75/85c570c1-6b66-4d33-abbe-f265817de1cf 

You will need to create a Mural account to access 
this template if you don’t have one yet.

Material for virtual sessions
Preparing for the workshop

Mini-Explore Workshop
https://app.mural.co/template/4ccb5717-7c0f-4064-a492-
15296f50e918/ac5b8d2a-1886-4de1-ad76-6ad183eb6d14 

https://app.mural.co/template/aa3af8c8-6338-42c3-ac17-328a90b43f75/85c570c1-6b66-4d33-abbe-f265817de1cf
https://app.mural.co/template/aa3af8c8-6338-42c3-ac17-328a90b43f75/85c570c1-6b66-4d33-abbe-f265817de1cf
https://app.mural.co/template/4ccb5717-7c0f-4064-a492-15296f50e918/ac5b8d2a-1886-4de1-ad76-6ad183eb6d14
https://app.mural.co/template/4ccb5717-7c0f-4064-a492-15296f50e918/ac5b8d2a-1886-4de1-ad76-6ad183eb6d14
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● Collect customer challenges before the session
Request participants to send the challenges prior to the workshop  (“What 
processes and activities in your business area need to be improved and 
why?”)

● Give customer time to get familiar with the topic
Explain the opportunity cards to the participants during the introduction 
session and ask them to get familiar with the cards as homework. Give them 
enough time to assimilate the content and produce ideas before the 
workshop.

● Alternative Uses
If you only have very limited time for the workshop, you can run an ideation 
session using the Opportunity Cards, and the Scenario Sentence, and detail 
out one use case idea using the business view of the Use Case Brief.

● Share-out Rounds
Adjust sharing time based on the number of participants. For example, allow 
2 minutes each for 6 participants or 3 minutes each for 4 participants. Help 
cluster post-its as they present. If time is short, review the post-its yourself 
and ask for clarification if needed, or choose one participant to go through 
them all.

● Ideation Rounds  
Some teams will need more time to ideate than others. Remain flexible and 
adapt the timing for the ideation rounds depending on the team’s needs. 

● Clustering Ideas
Avoid creating too large and generic clusters. Is better to have more small 
clusters than few very large. The cluster names should be clear even when 
reading them outside the cluster. Avoid writing 1-word names that are too 
generic.

Recommendations
Coach Instructions

FOR
COACH
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CORE ACTIVITIES

1. Workshop overview
Explain the purpose for the workshop, 
agenda and housekeeping rules.

2. Introductions and expectations
Participants and coaches get to know each 
other.

3. Inspiration
Present relevant and inspiring AI solutions.

4. Prework
Introduce participants to the material and 
explain the task to prepare before the 
workshop. 

Get Started 
with AI

PART 1

Help participants understand the potential of 
Business AI and get inspired by its capabilities.

Virtual Introductory Session
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1. Get started with AI: virtual session
Coach Instructions

A Welcome and agenda – 10 min
Welcome the participants, introduce the agenda and purpose of the session 
(see agenda).

Introduction and Expectations – 15 - 20 min
Participants write in a post-it their name, role, motivations and expectations for the 
session, experiences and concerns related to AI, and use it to present themselves to the 
team (see exercise sheet).

Inspiration – 30 - 40 min
Explain what Artificial Intelligence is and how it can be used in business. Use examples 
and demos of existing solutions (see demo example by SAP: https://url.sap/qdpse3) 

Prework explanation – 15 min
Explain participants the opportunity cards and the Existing Challenge template so they 
can prepare for the workshop and answer their questions. (see prework handout).

B

C

STEPS

D

Goal
Introduce participants to AI, inspire them with its 
possibilities, set clear expectations, and create a 
welcoming, open environment for expression.

Outcome
Participants are inspired to ideate AI use cases and 
understand what they need to prepare for the workshop.

Material

★ Mural Board

★ Business AI Opportunity Cards

★ Existing Challenge template

Tips

★ Have this virtual session two weeks prior to the 
workshop.

★ You don’t necessarily need a virtual board tool to run 
this session.

90 min All together

FOR
COACH

https://url.sap/qdpse3
https://app.mural.co/template/aa3af8c8-6338-42c3-ac17-328a90b43f75/85c570c1-6b66-4d33-abbe-f265817de1cf
https://apphaus.sap.com/wp-content/uploads/sites/2/2024/06/BusinessAI_OpportunityCards_forPrint.pdf
https://apphaus.sap.com/wp-content/uploads/sites/2/2024/03/ExistingChallengeDescription.pdf
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Agenda of Introductory Session*
Input Presentation

09:00 10 min Welcome, agenda

09:10 20 min Participant introductions

09:30 30 min Inspiration

10:00 15 min Prework explanation

10:15 End

* Modify if needed
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20 min All togetherIntroduction and Expectations
Exercise Sheet

STEPS

Introduce yourself to the team

● Take a post-it and fill it in as indicated 
in the picture (2 min)

● Introduce yourself to the team and 
place your post-it on a whiteboard or 
wall that stays visible during the entire 
session  (1 min per person). 

NOTE: If you do this virtually, you can use 
the Mural board that includes this 
template or ask participants to answer 
similar questions via chat. Example 1 minute profile

Draw a portrait 
of yourself

What is your 
name and role?

What are your 
motivations and 
expectations for 

the session?

What is your 
experience with 

AI?

What are your 
concerns about 

AI?
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Show participants how AI can be used in action.
You can use the following reference application created 
by the PAA team at SAP as inspiration.  
(https://url.sap/qdpse3) 

30 min All togetherInspiration*
Input Presentation

* Replace this slide with pictures of your solutions if available and add your own slides

https://url.sap/qdpse3
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1d. Get started with AI: prework
Coach Instructions

1 Areas for improvement
Request participants to think about: “What processes and activities in your business area 
need to be improved and why?”. They should write down their answers and bring them to 
the workshop. Use the examples to show participants how to fill-out the templates. 
Ideally, participants can also send their answers a few days prior to the workshop. To 
ease the formulation, you can send the participants the Existing Challenge template as 
PDF form to write their answers and print the filled-in templates before the workshop or 
import them to the Mural board if the workshop will be virtual. This document contains 6 
empty “Existing Challenge” templates to fill-out digitally. Send participants the prework 
handout after the session for reference.

Get familiar with Business AI opportunities
Explain participants the opportunity cards . Use the explanation provided in this guide as 
reference. As part of the prework, ask participants to review the opportunity cards and 
think about scenarios showing how the AI capabilities mentioned in those cards could 
help to address challenging processes and activities. 

2

Ask participants to prepare the following for the next session: Goal
Give participants time to understand what AI can do for 
them and where to apply it.

Outcome
Participants understand what they need to prepare for 
the workshop.

Material

★ Business AI Opportunity Cards

★ Existing Challenge template

Tips

★ Discard cards that are not relevant to the audience 
you are working with. For example, the opportunity 
card related to ”Generation of code” might not be 
relevant for non-technical groups.

★ Give participants around two weeks to work on the 
challenges.

Variable All together

FOR
COACH

https://apphaus.sap.com/wp-content/uploads/sites/2/2024/06/BusinessAI_OpportunityCards_forPrint.pdf
https://apphaus.sap.com/wp-content/uploads/sites/2/2024/03/ExistingChallengeDescription_Form.pdf
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5 min All togetherPrework: Existing challenges examples 
Input Presentation

What processes and activities in your business area 
need to be improved, why and who is affected? 

Existing Challenge

What processs or activity needs to be improved?

Why does it need to improve? What is not working well?

Who is mainly affected?

(Role / 
Department)

(Activity or 
Process 
to Improve)

(Current 
problems with 
the activity / 
process)

Example: Answering customer requests about payment status and contract details in different languages.

Example: Finding all the information needed to answer every customer request is time consuming. 

Example: Customer Service Officers

Answering customer requests about travel bookings 
and travel requirements in different languages.

- Too many daily requests without an overview of what is urgent.
- Lots of different sources to find requested information make the 

process time-consuming and cause delays in response.
- Sometimes, one question is answered in different ways by different 

people, resulting in confusion for customers

- Customer Support Representatives
- Customers
- Sales Team

Existing Challenge

What processs or activity needs to be improved?

Why does it need to improve? What is not working well?

Who is mainly affected?

(Role / 
Department)

(Activity or 
Process 
to Improve)

(Current 
problems with 
the activity / 
process)

Example: Answering Customer requests

Example: Lots of different sources to find requested information make the process time-consuming.

Example: Customer Service Officers

Creation and access to onboarding information

• Onboarding materials are scattered across various platforms, making it hard 
for new hires to find what they need.

• Information is outdated and inconsistent, leading to confusion and inefficiencies.
• The manual process of updating documents is time-consuming and prone to 

errors.

• Human Resources
• New Employees
• Department Managers



25© 2024 SAP SE or an SAP affiliate company. All rights reserved.

1d. Get started with AI: opportunity cards
Coach Instructions

Goal
Explain participants what the opportunity cards are 
and their purpose.

Outcome
Participants understand the different opportunity cards 
and how should they use them to prepare for the 
workshop..

Material

★ Business AI Opportunity Cards

Tips

★ Find scenario examples related to the participants’ 
industry to illustrate the different opportunities.

Variable All together

FOR
COACH

Use the provided slides and the opportunity cards to explain participants the 
Business Opportunities with AI.

The opportunity cards highlight how AI can benefit businesses by showcasing 
specific capabilities. Each card represents an opportunity pattern, grouping 
related capabilities. For example, "Automate information processing and analysis" 
includes capabilities like the creation of summaries, translation of content, and 
extraction of key information from documents. "Streamline content creation" 
covers capabilities like generating text and images to speed up content 
production.

The back of each card explains the opportunity and its associated capabilities, 
along with examples to show their value in different contexts. Participants can use 
these examples as inspiration to think about their own.

These cards are used during the workshop to help participants ideate scenarios 
in which AI is used to generate value. 

Before the workshop, review the cards to familiarize yourself with the capabilities 
and scenarios they illustrate and use the slides provided next to present the 
cards to the participants.

https://apphaus.sap.com/wp-content/uploads/sites/2/2024/06/BusinessAI_OpportunityCards_forPrint.pdf
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Business Opportunities with AI
Input Presentation

This set of cards shows the diverse opportunities that AI makes 
available to businesses, revolutionizing our work processes.
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Business Opportunities with AI (back side)
Input Presentation

AI opportunity

Example 
scenarios using 
the capabilities

Question 
for ideation

AI capabilities 
creating the 
opportunity 



28© 2024 SAP SE or an SAP affiliate company. All rights reserved.

Variable IndividuallyPrework handout
Exercise Sheet

STEPS

Prepare for the upcoming workshop

● Think about: “What processes and 
activities in your business area need to 
be improved and why?”. Write down 
your answers in the Existing Challenge 
template (PDF form) and bring them to 
the workshop. For each activity / 
process include:

● What process or activity needs 
to improve?

● Why does it need to improve?
● Who is mainly affected? (roles)

● Read the Business AI opportunity cards 
and think about scenarios showing how 
the AI capabilities mentioned in those 
cards could help to address the 
challenging processes and activities. 

1. Example challenging processes and activities: 2. Cards to get familiar with:

Existing Challenge

What processs or activity needs to be improved?

Why does it need to improve? What is not working well?

Who is mainly affected?

(Role / 
Department)

(Activity or 
Process 
to Improve)

(Current 
problems with 
the activity / 
process)

Example: Answering customer requests about payment status and contract details in different languages.

Example: Finding all the information needed to answer every customer request is time consuming. 

Example: Customer Service Officers

Answering customer requests about travel bookings 
and travel requirements in different languages.

- Too many daily requests without an overview of what is urgent.
- Lots of different sources to find requested information make the 

process time-consuming and cause delays in response.
- Sometimes, one question is answered in different ways by different 

people, resulting in confusion for customers

- Customer Support Representatives
- Customers
- Sales Team

https://apphaus.sap.com/wp-content/uploads/sites/2/2024/03/ExistingChallengeDescription_Form.pdf
https://apphaus.sap.com/wp-content/uploads/sites/2/2024/03/ExistingChallengeDescription_Form.pdf
https://apphaus.sap.com/wp-content/uploads/sites/2/2024/06/BusinessAI_OpportunityCards_forPrint.pdf
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10 min All together1-day On-site Workshop Agenda*
Input Presentation

09:00 10 min Welcome, agenda

09:10 20 min Review questions about opportunity cards

09:30 60 min Identify areas for improvement

10:30 10 min Coffee Break

10:40 20 min Select relevant AI opportunities

11:00 20 min Imagine AI scenarios

11:20 50 min Share-out and select

12:10 60 min Lunch

13:10 10 min Recap

13:20 120 min Detail out use case ideas

15:20 20 min Share-out

15:40 10 min Coffee Break

15:50 30 min Prioritize Ideas

16:20 20 min Next Steps

16:40 20 min Feedback

17:00 - END

* This is a suggested agenda, modify if needed
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CORE ACTIVITIES

1. Identify areas for improvement
Participants share the existing challenges 
and select the most important to solve.

2. Select relevant Business AI 
Opportunities
Participants select relevant opportunities 
to improve the selected activities and 
processes.

3. Imagine scenarios with AI
Participants write down scenario ideas for 
the use of AI to address the challenges 
selected.

4. Share-out and select
Participants present their ideas, cluster 
them and select the most promising ones 
to describe further. 

Explore
Opportunities

PART 2

Identify critical challenges and brainstorm 
potential AI-driven solutions to address them.

On-Site / Virtual Session
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2. Explore opportunities: challenge selection
Coach Instructions

A Identify challenges and areas for improvement – 60 min
Before the workshop, gather the challenges participants submitted during prework and 
arrange them on a whiteboard or virtual platform. During the session, ask each participant 
to explain their challenge and answer any questions. Help group similar or duplicate 
ideas, keeping clusters small and focused.
After presenting all challenges, give participants 5-8 minutes to silently add any missing 
challenges or additional details. Once done, review the clusters and ask participants to 
vote on the most important challenges. Limit it to 3 challenges per team of 3-6 people, 
based on the group size.
Finally, form breakout groups of 3-6 people, each working on a maximum of 3 different 
challenges. 
(see exercise sheet)

STEPS Goal
Identify activities and / or processes to improve within a 
selected business area. 

Outcome
Participants select the most important challenges to 
tackle in the session.

Material

★ Existing Challenge template

★ Pens and whiteboard

Tips

★ Plan enough time for this section as it has the potential 
to include valuable discussion about the problems 
worth solving.

60 min All together

FOR
COACH

https://apphaus.sap.com/wp-content/uploads/sites/2/2024/03/ExistingChallengeDescription_Form.pdf
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60 min All togetherIdentify areas for improvement
Exercise Sheet

STEPS

What processes and activities in your 
business area need to be improved 
and why? 

● Share your challenges with the team 
and stick them on a whiteboard. 
Discard duplicate challenges as you 
present or combine very similar 
challenges together. (2 - 3 min per 
person)

● Silently, write down missing challenging 
activities or processes. (5 – 8 min)

● Share the additional challenges with 
the team. (2 min per person)

● Select the  most important challenges 
to focus on during the workshop. (max 
3 challenges per breakout team).

● Decide who will work on which 
challenge, forming breakout teams of 3 
– 6 people

Existing Challenge

What processs or activity needs to be improved?

Why does it need to improve? What is not working well?

Who is mainly affected?

(Role / 
Department)

(Activity or 
Process 
to Improve)

(Current 
problems with 
the activity / 
process)

Example: Answering customer requests about payment status and contract details in different languages.

Example: Finding all the information needed to answer every customer request is time consuming. 

Example: Customer Service Officers

Answering customer requests about travel bookings 
and travel requirements in different languages.

- Too many daily requests without an overview of what is urgent.
- Lots of different sources to find requested information make the 

process time-consuming and cause delays in response.
- Sometimes, one question is answered in different ways by different 

people, resulting in confusion for customers

- Customer Support Representatives
- Customers
- Sales Team

Example Existing Challenge
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2. Explore opportunities: ideation
Coach Instructions

B Select relevant Business AI opportunities – 15 - 20 min
Using the set of Business AI opportunities, ask participants to select up to 3 most relevant 
Business AI opportunities to improve the challenging processes and activities selected. 
They can use dot-voting or select through an open discussion. 
Encourage participants to look at the capabilities and examples in the cards and think 
which ones would be most beneficial to tackle the challenges selected.
To ease the decision, each participant can review each card silently and indicate with a 
vote which opportunities could benefit which challenges as shown in the example of the 
exercise sheet. Then select the cards with most votes across challenges. 
(see exercise sheet)

Imagine scenarios with AI – 15 - 20 min
Next, ask participants to silently write down scenarios explaining how AI can be used to 
address the challenging activities and processes selected previously. Use the Scenario 
Sentence Template and ensure enough scenario sentence templates are available. 
Encourage participants to write as many scenarios as possible and use the capabilities 
and example scenarios on the cards as reference and inspiration. To encourage variety of 
ideas, you can have participants focus on a different card every 5 minutes.
(see exercise sheet)

STEPS Goal
Ideate scenarios where AI capabilities can be used to 
address the identified challenges.

Outcome
As many AI scenario ideas as possible to address the 
selected challenges.  

Material

★ Business AI Opportunity Cards

★ Scenario Sentence Template

★ Pens and whiteboard

Tips

★ Have participants read the cards before the workshop 
to make the selection process easier.

★ Ensure each scenario sentence focuses only on one 
role or department as beneficiary. This will help to find 
a narrow focus. 

40 min In teams of 6 or less

FOR
COACH

C

https://apphaus.sap.com/wp-content/uploads/sites/2/2024/06/BusinessAI_OpportunityCards_forPrint.pdf
https://apphaus.sap.com/wp-content/uploads/sites/2/2024/03/ScenarioSentence.pdf
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Select Relevant AI Opportunities
Exercise Sheet

STEPS

Which opportunities are most 
relevant to improve your activities 
and processes?

● Read the opportunity cards and select 
as a team the 3 most relevant 
opportunities for your business through 
open discussion or voting. 
Think about which opportunities could 
be most beneficial to improve the 
processes or activities selected in the 
previous exercise.

If the decision becomes difficult, each 
participant reviews each card silently 
and indicates with a vote which 
opportunities could benefit which 
challenges as shown in the next page. 
Then select the cards with most votes 
across challenges. 

At the end of this exercise, you should 
have decided for the 3 most relevant 
opportunities for your business.

15 min In teams of 6 or less
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15 min In teams of 6 or lessSelect Relevant AI Opportunities – optional
Exercise Sheet

Existing Challenge

What processs or activity needs to be improved?

Why does it need to improve? What is not working well?

Who is mainly affected?

(Role / 
Department)

(Activity or 
Process 
to Improve)

(Current 
problems with 
the activity / 
process)

Example: Answering customer requests about payment status and contract details in different languages.

Example: Finding all the information needed to answer every customer request is time consuming. 

Example: Customer Service Officers

Answering customer requests about travel bookings 
and travel requirements in different languages.

- Too many daily requests without an overview of what is urgent.
- Lots of different sources to find requested information make the 

process time-consuming and cause delays in response.
- Sometimes, one question is answered in different ways by different 

people, resulting in confusion for customers

- Customer Support Representatives
- Customers
- Sales Team

Existing Challenge

What processs or activity needs to be improved?

Why does it need to improve? What is not working well?

Who is mainly affected?

(Role / 
Department)

(Activity or 
Process 
to Improve)

(Current 
problems with 
the activity / 
process)

Example: Answering customer requests about payment status and contract details in different languages.

Example: Finding all the information needed to answer every customer request is time consuming. 

Example: Customer Service Officers

Answering customer requests about travel bookings 
and travel requirements in different languages.

- Too many daily requests without an overview of what is urgent.
- Lots of different sources to find requested information make the 

process time-consuming and cause delays in response.
- Sometimes, one question is answered in different ways by different 

people, resulting in confusion for customers

- Customer Support Representatives
- Customers
- Sales Team







 





Which opportunities 
could benefit which 
challenges? 













Existing Challenge

What processs or activity needs to be improved?

Why does it need to improve? What is not working well?

Who is mainly affected?

(Role / 
Department)

(Activity or 
Process 
to Improve)

(Current 
problems with 
the activity / 
process)

Example: Answering Customer requests

Example: Lots of different sources to find requested information make the process time-consuming.

Example: Customer Service Officers

Creation and access to onboarding information

• Onboarding materials are scattered across various platforms, making it hard 
for new hires to find what they need.

• Information is outdated and inconsistent, leading to confusion and inefficiencies.
• The manual process of updating documents is time-consuming and prone to 

errors.

• Human Resources
• New Employees
• Department Managers
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20 min In teams of 6 or lessImagine scenarios with AI
Exercise Sheet

STEPS

What would you use AI for and how?

● Silently, write down scenario sentences 
illustrating how AI capabilities can be 
used to address the challenging 
activities and processes selected in the 
first exercise. Use the scenarios and 
capabilities in the selected cards as 
reference and inspiration.

Write as many different scenarios as 
possible, ensuring at least one per 
challenge. To ensure a variety of ideas 
per challenge, you can have each 
scenario inspired by a different card.

Example Scenario Sentence Formulation

Existing Challenge

What processs or activity needs to be improved?

Why does it need to improve? What is not working well?

Who is mainly affected?

(Role / 
Department)

(Activity or 
Process 
to Improve)

(Current 
problems with 
the activity / 
process)

Example: Answering customer requests about payment status and contract details in different languages.

Example: Finding all the information needed to answer every customer request is time consuming. 

Example: Customer Service Officers

Answering customer requests about travel bookings 
and travel requirements in different languages.

- Too many daily requests without an overview of what is urgent.
- Lots of different sources to find requested information make the 

process time-consuming and cause delays in response.
- Sometimes, one question is answered in different ways by different 

people, resulting in confusion for customers

- Customer Support Representatives
- Customers
- Sales Team
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2. Explore opportunities: selection
Coach Instructions

D Share out and select – 50 min
Have each participant share the scenario sentences and place them on a whiteboard or 
similar surface. Help participants discard duplicate ideas as they share. Then, ask 
participants to check which scenarios can be combined in one solution. Ideas addressing  
the same challenge for the same beneficiary group and with similar objective could fit 
well together, but not all scenarios have to be combined. Finally, give descriptive names 
to the combined scenarios. Use the last 5 minutes to vote for the scenarios participants 
find most valuable and select the top 3. You can run an “investing game” to ease the 
selection process. (see exercise sheet)

STEPS Goal
Select the most promising scenario ideas to detail out as 
use cases.

Outcome
A selection of the top three AI scenarios to take to the 
next exercise.

Material

★ Post-its, pens

★ Voting dots

Tips

★ Don’t combine too many scenarios in one solution. 
Try to keep them at a granular level and only discard 
duplicates or combine very similar ideas together.

50 min In teams of 6 or less

FOR
COACH
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50 min In teams of 6 or lessShare-out and select
Exercise Sheet

STEPS

What scenarios would you invest in?

● Share your scenario sentences with 
your peers. (30 min)

● Combine too similar scenarios in one. 
For example, ideas addressing  the 
same challenge for the same 
beneficiary group and with similar 
objective could fit well together, but 
not all scenarios have to be combined. 
Give descriptive names to the 
combined scenarios (10 min).

● You now get 5 votes, each worth 100€. 
Distribute the votes on the scenarios 
you would invest in and select the top 
3. (5 min).

Intelligent request 
mailbox

Example of combined scenario with solution name
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CORE ACTIVITIES

1. Distribute the scenario ideas
Each participant or pair of participants 
takes one selected scenario to detail out.

2. Complete the Business View
Fill-out the Business View of the Use Case 
Brief template, describing the value of the 
solution.

3. Complete the Technical View
Fill-out the Technical View of the Use Case 
Brief template, describing data needed, 
output and potential technical limitations.

4. Complete the Ethical View
Fill-out the Ethical View of the Use Case 
Brief template, indicating aspects of 
potential ethical concern.

Detail Out 
Use Cases

PART 3

Describe selected scenarios from business, 
technical, and ethical perspectives. 

On-Site / Virtual Session
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3. Detail out use cases
Coach Instructions

A Distribute the selected scenario sentences – 5 min
Distribute the selected scenarios to different members or pairs of the team, so that they 
can be described simultaneously.

Describe the selected scenarios – 115 min
Ask participants to describe each selected scenario in detail using the Use Case Brief. 
The Use Case Brief includes three views: business, technical, and ethical. Start with the 
business view. The technical view will work best if you have representatives from the 
implementation team who know which data can be useful and what the limitations of the 
technology are. When filling out the technical view, use the Limitation Cards to help 
participants identify limitations that could affect the use case. Use the last 10 minutes for 
participants to share in the breakout team the use cases they worked on. (see exercise 
sheet)

STEPS Goal
Describe the selected scenario ideas in detail, converting 
them in well described use cases.

Outcome
A clearly defined use case that eases evaluation and 
helps implementation teams determine the next steps.

Material

★ Use Case Brief Templates

★ Business AI Limitation Cards

★ Pens and whiteboard

Tips

★ Distribute the Use Case Briefs among the participants 
to save time and have a share-out afterwards. (e.g. 
each pair is responsible to complete the details for 
one scenario)

★ Use the Use Case Brief PDF Form to document your 
use cases digitally after the workshop.

120 min In pairs

FOR
COACH

B

https://apphaus.sap.com/wp-content/uploads/sites/2/2023/10/Use-Case-Brief.pdf
https://apphaus.sap.com/wp-content/uploads/sites/2/2024/06/BusinessAI_LimitationCards_forPrint.pdf
https://sapapphaus.wpenginepowered.com/wp-content/uploads/2024/03/ExistingChallengeDescription_Form.pdf
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140 min In pairsDetail out use cases
Exercise Sheet

STEPS

Describe your selected scenarios in 
detail.

● Distribute the selected scenarios to 
different pairs of the team, so that they 
can be described simultaneously. 
(5 min)

● Fill out the Business View, Technical 
View, and  Ethical View of the Use Case 
Brief for each scenario selected (20 - 
30 min per view).

● Share the Use Case that you detailed 
out with your team (10 min / 3 min per 
pair)

Use Case Brief – Ethical View

Would the solution involve...

Processing 
personal data

Would the solution process any information relating to 
an identified or identifiable natural person for training 
purposes or during productive usage?  (excludes 
anonymized data sets or the process of anonymizing 
personal data).

Processing 
sensitive 
personal data

Would the solution include the processing of sensitive 
personal data like information on sexual orientation, 
religion, biometric data (including face imaging &/or 
voice recognition)?

Automated 
decision- 
making

Negatively 
affecting 
individuals

High-risks

Does the solution involve fully or partially automated 
decision-making? Does it include cases where no 
human intervention or human supervision takes place? 
(excluding any recommender system)

Could the solution negatively affect the well-being of 
individuals or groups (social, safety, financial, and/or 
physical) or intrude/restrict an individual’s fundamental 
rights and freedom, if the AI system is insufficiently 
trained and tested, incorrectly used by customers or 
used for a different purpose than the original scope?

Does the use case belong to one of the following 
domains: E.g. Categorisation of natural persons, 
Management and operation of critical infrastructure, 
Employment/HR, Healthcare, Private services and 
Public services and benefits, Law Enforcement, 
Migration, Democratic processes?

Yes No Not Clear Yet

Comments

Yes No Not Clear Yet

Yes No Not Clear Yet

Yes No Not Clear Yet

Yes No Not Clear Yet

Customer’s e-mail 
to be anonimized for 
analysis of 
information

X

X

X

X

X
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Detail out use cases: business view
Input Presentation

The Business View

The Business View of the Use Case Brief 
provides a summary of the use case, 
highlighting its purpose and the value it 
brings to both the business and end-
users. 
This is the minimum of what needs to be 
described for each scenario.
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Detail out use cases: technical view
Input Presentation

The Technical View

The Technical View of the Use Case Brief 
is meant to describe technical aspects of 
the use case, such as the data and 
systems required, main capabilities 
expected, and possible limitations of the 
technology.

This technical view works better if you 
have a technical expert in the team.

To complete the “Business AI Limitations” 
section, take a look at the Business AI 
Limitation Cards and discuss as a team 
which limitations might affect the use case 
and how.
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Detail out use cases: ethical view
Input Presentation

The Ethical View

The ethical view of the Use Case Brief 
aims to make participants aware of ethical 
considerations when implementing the 
use case.

Questions answered with “Not Clear Yet” 
should be reviewed again at later stages, 
but before implementation. Questions 
answered with “yes” should be 
accompanied by comments indicating 
possible risk mitigations for the aspect in 
question. For example, if the use case 
needs to process identifiable personal 
data, think about how these data could 
be anonymized without negatively 
impacting the desired benefits.

The questions displayed in this document 
are based on the SAP AI Ethics Handbook 
and might be subject to change.

Use Case Brief – Ethical View

Would the solution involve...

Processing 
personal data

Would the solution process any information relating to 
an identified or identifiable natural person for training 
purposes or during productive usage?  (excludes 
anonymized data sets or the process of anonymizing 
personal data).

Processing 
sensitive 
personal data

Would the solution include the processing of sensitive 
personal data like information on sexual orientation, 
religion, biometric data (including face imaging &/or 
voice recognition)?

Automated 
decision- 
making

Negatively 
affecting 
individuals

High-risks

Does the solution involve fully or partially automated 
decision-making? Does it include cases where no 
human intervention or human supervision takes place? 
(excluding any recommender system)

Could the solution negatively affect the well-being of 
individuals or groups (social, safety, financial, and/or 
physical) or intrude/restrict an individual’s fundamental 
rights and freedom, if the AI system is insufficiently 
trained and tested, incorrectly used by customers or 
used for a different purpose than the original scope?

Does the use case belong to one of the following 
domains: E.g. Categorisation of natural persons, 
Management and operation of critical infrastructure, 
Employment/HR, Healthcare, Private services and 
Public services and benefits, Law Enforcement, 
Migration, Democratic processes?

Yes No Not Clear Yet

Comments

Yes No Not Clear Yet

Yes No Not Clear Yet

Yes No Not Clear Yet

Yes No Not Clear Yet

Customer’s e-mail 
to be anonimized for 
analysis of 
information

X

X

X

X

X

https://www.sap.com/documents/2023/03/7211ee96-647e-0010-bca6-c68f7e60039b.html
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Business AI Limitation Cards
Input Presentation
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Business AI Limitation Card Example (back side)
Input Presentation

AI Limitation

Discussion questions
AI Limitation
Explanation
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CORE ACTIVITIES

1. Share-out
Participants share their described use 
cases with the entire team.

2. Prioritize use cases
Participants position the use cases on a 
value heatmap evaluating them based on 
business value and complexity

3. Decide for most relevant use cases
Based on the evaluation, participants select 
the use cases they want to have 
implemented first.

4. Define next steps
Decide for the main action items to follow 
up from the session,  indicating what needs 
to be done, until when and who will be 
responsible

Compare 
and Prioritize

PART 4

Identify the most promising use cases to start with.

On-Site / Virtual Session
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4. Compare and Prioritize
Coach Instructions

A Prioritize your Use Case Ideas  – 30 min
Bring all participants together and have them share their use case Ideas to the other 
teams to get feedback. Next, help participants position the Use Case briefs in the Value 
Heatmap relative to each other, based on agreed criteria (e.g. Business Value and 
Complexity). The use case ideas can be positioned in the Heatmap after each 
presentation or after all teams have presented. Consider that the positioning of a use 
case idea is relative and might change after every new idea presented. Discuss the 
position of the ideas in the value heatmap as a team and decide which use case(s) 
should be tackled first. 
(see exercise sheet)

STEPS Goal
Compare the described use cases with each other to 
define a priority.

Outcome
A few selected use cases to start with.

Material

★ Value Heatmap 

★ Post-its, pens and whiteboard

Tips

★ Select the criteria for the prioritization in advance to 
avoid wasting time. 

★ Prefer use cases that are not too complex to realize 
but provide high business value.

30 min All Together

FOR
COACH

https://apphaus.sap.com/wp-content/uploads/2024/11/HeatMap.pdf
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30 min All togetherPrioritize your use case ideas
Exercise Sheet

STEPS

What use cases are most valuable 
and should be implemented first?

● All participants come together. Each 
team presents their Use Case Ideas to 
the other team and receives feedback 
(20 min)

● Participants position the Use Case 
Briefs or their solution names in the 
Value Heatmap relative to each other, 
based on agreed criteria (e.g. Business 
Value and Complexity). Discuss the 
position of the ideas in the value 
heatmap as a team. (25 min)

● Participants decide which use case 
idea to take to the next step. (5 min)

Value Heatmap

Business
Value

Complexity

Time to Market

Reach

Risks

Possible 
dimensions

Costs

IT Troubleshooting 
Bot

Technical Translator

Intelligent Request 
Manager



56© 2024 SAP SE or an SAP affiliate company. All rights reserved.

4. Compare and Prioritize
Coach Instructions

B Define action items  – 20 min
In a team discussion decide for 4 - 5 action items to follow up from this session. Indicate 
in a next steps matrix what needs to be done, until when and who will be responsible. 
(see exercise sheet)

Collect feedback – 20 min (optional)
In a whiteboard place 2 large post-its, each with a question: “What did you like?” and 
“What do you wish for next time?”. Ask participants to write down silently answers to both 
questions. Then ask them to share their feedback with the team and place their post-its 
on a whiteboard. (1 min per person)

STEPS Goal
Agree on action items.

Outcome
Action plan with 4 – 5 clear action items to follow up.

Material

★ Next Steps Matrix

★ Post-its, pens and whiteboard

Tips

★ If the participants have not yet come to a decision, 
agree on a follow-up session to decide the use case to 
move forward with and ensure customer commitment 
to continue.

★ Depending on case, a next step could be a Business AI 
Design Workshop to detail out the content for the use 
case with end users.

30 min All together

FOR
COACH

C

https://apphaus.sap.com/resource/business-ai-design-workshop
https://apphaus.sap.com/resource/business-ai-design-workshop
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20 min All togetherNext steps
Exercise Sheet

STEPS

Define action items.

● In a team discussion decide for 4 - 5 
action items to follow up from this 
session. Indicate in a next steps matrix 
what needs to be done, until when and 
who will be responsible. (20 min)

ACTION ITEMS

W
H
AT

W
H
EN

W
H
O



Running the 3-hour 
workshop at events
Step by step exercises and coach instructions

4
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Main differences between a mini and a full AI Explore ws
Business AI Explore Workshop

Audience

Preparation

Focus

Starting point

Sequence

Mini Business AI Explore Full Business AI Explore

Multiple customers / 
partners at events

One to one customer / 
team engagements

No introductory session, 
no prework

60 - 90 min introductory 
session, and prework

Starts with AI opportunities and 
scenario sentences

Starts with challenges and puts 
more emphasis on them 

Value Heatmap is done before the Use Case 
Briefs to prioritize scenario ideas

Value Heatmap is done at the end to select 
described use case ideas to implement 

Generating as many AI scenario 
ideas as possible Addressing specific challenges

3-hours











1-day
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Activities

Get Started with AI
Understand the potential of Business 
AI and get inspired by its capabilities.

Explore Opportunities
Leveraging a set of AI patterns, 
brainstorm potential AI-driven 
scenarios to address your most 
critical challenges.

Compare and Prioritize
Identify the most promising scenarios 
to detail out.

Detail Out Use Cases
Convert the selected scenarios in use 
case ideas by describing them from 
business, technical, and ethical 
perspectives.

1.

2.

3.

4.

Mini Business AI Explore Workshop

It begins with the business, and I think that’s important, 
particularly for people involved in this kind of space. They 
often begin too technically oriented, going into solution 
rather than business value mode.

– Phil Soady, Head Of Development, Oxando
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Agenda*
Mini Business AI Explore Workshop

* This is a suggested agenda. Modify if needed.

09:00 10 min Welcome, agenda

09:10 20 min Inspiration: intro to Business AI + Demos / Examples and Opportunity Cards

09:30 15 min Select relevant AI opportunities

09:45 15 min Imagine gen AI scenarios

10:00 25 min Share-out

10:25 10 min Coffee Break

10:35 25 min Compare and prioritize scenarios

11:00 50 min Detail out selected scenarios

11:50 10 min Closing / Next steps

12:00 - END
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CORE ACTIVITIES

1. Workshop overview
Explain the purpose for the workshop, 
agenda and housekeeping rules.

2. Inspiration
Present relevant and inspiring AI solutions.

Get Started 
with AI

PART 1

Help participants understand the potential of 
Business AI and get inspired by its capabilities.

On-Site / Virtual Session
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1. Get started with AI
Coach Instructions

A Prework (optional) – variable
If possible, send participants the cards a few days prior to the session and ask them to 
get familiar with them. Discard cards that are not relevant to the audience you are working 
with.

Introduction and Expectations – 10 min
Welcome the participants, introduce the agenda and purpose of the session

Inspiration – 20 min
Explain what Gen AI is and how it can be used in business. Use examples and demos of 
existing solutions (see demo example by SAP: https://url.sap/qdpse3), explain the 
Opportunity Cards and answer the participants’ questions.

B

C

STEPS Goal
Set the right expectations, introduce participants to the 
topic of AI and inspire them.

Outcome
Participants understand the workshop format and are 
inspired to ideate AI scenarios.

Material

★ Mural Board (if virtual)

★ Business AI Opportunity Cards

Tips

★ To shorten the session further, ask participants to 
already select the 3 most relevant cards and write 2 - 
3 Scenario Sentences for each selected card as 
homework. In that case, you can skip steps 2A and 2B 
during the session, saving about 30 minutes.

30 min All together

FOR
COACH

https://app.mural.co/template/4ccb5717-7c0f-4064-a492-15296f50e918/ac5b8d2a-1886-4de1-ad76-6ad183eb6d14
https://apphaus.sap.com/wp-content/uploads/sites/2/2024/06/BusinessAI_OpportunityCards_forPrint.pdf
https://apphaus.sap.com/wp-content/uploads/2024/03/ScenarioSentence.pdf
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CORE ACTIVITIES

1. Select relevant Business AI 
Opportunities
Participants select relevant opportunities 
to improve the selected activities and 
processes.

2. Imagine scenarios with AI
Participants write down scenario ideas for 
the use of AI to address the challenges 
selected.

3. Share-out and combine
Participants present their ideas, cluster 
them and select the most promising ones 
to describe further. 

Explore
Opportunities

PART 2

Brainstorm potential AI-driven solutions to 
address existing challenges.

On-Site / Virtual Session
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2. Explore opportunities
Coach Instructions

A Select relevant Business AI opportunities – 15 min
Using the set of Business AI opportunities, ask participants to select up to 3 most relevant 
Business AI opportunities for their businesses. Use voting or select through an open 
discussion. Participants should think about which opportunities could be most beneficial 
to improve challenging processes and activities in their business areas. 
(see exercise sheet)

Imagine scenarios with AI – 15 min
Ask participants to silently write down scenarios explaining how AI can be used to 
address existing challenges. Use the Scenario Sentence Template and ensure enough 
scenario sentence templates are available. Encourage participants to write as many 
scenarios as possible and use the capabilities and example scenarios on the selected 
cards as reference and inspiration. To encourage variety of ideas, you can have 
participants focus on a different card every 5 minutes. (see exercise sheet)

Share-out – 25 min
Have each participant share the scenario sentences and discard duplicate ideas. Check 
which scenarios can be combined in one solution. Ideas with the same or related 
beneficiary and similar objective could fit well together, but not all scenarios have to be 
combined. Give descriptive names to the combined scenarios. (see exercise sheet)

STEPS Goal
Ideate scenarios where Gen AI capabilities can be used 
to address existing challenges.

Outcome
As many AI scenario ideas as possible to address 
existing challenges.  

Material

★ Business AI Opportunity Cards

★ Scenario Sentence Template

★ Pens and whiteboard

Tips

★ Have participants read the cards before the workshop 
to make the selection process easier.

★ Ensure each scenario sentence focuses only on one 
role or department as beneficiary. This will help to find 
a narrow focus. 

55 min In teams of 4 or less

FOR
COACH

B

C

https://apphaus.sap.com/wp-content/uploads/2024/06/BusinessAI_OpportunityCards_forPrint.pdf
https://apphaus.sap.com/wp-content/uploads/2024/03/ScenarioSentence.pdf
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15 min In teams of 4 or lessSelect Relevant AI Opportunities
Exercise Sheet

STEPS

Which opportunities are most 
relevant for you?

● Read the opportunity cards and select 
as a team the 3 most relevant 
opportunities for your business through 
open discussion or voting. Think about 
which opportunities could be most 
beneficial to improve processes or 
activities in your business area. 
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15 min In teams of 4 or lessImagine Scenarios with AI
Exercise Sheet

STEPS

What would you use AI for and how?

● Silently, write down scenarios 
explaining how AI can be used to 
address existing challenges. Write as 
many scenarios as possible (at least 3) 
and use the capabilities and example 
scenarios on the selected cards as 
reference and inspiration. To 
encourage variety of ideas, you can 
focus on a different card for each 
scenario sentence.
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Share-out
Exercise Sheet

STEPS

Share your scenario ideas 
with your team

● Share your scenario sentences with 
your peers. (15 min)

● Check which scenarios can be 
combined in one solution. Ideas 
addressing  the same challenge for the 
same beneficiary group and with 
similar objective could fit well together, 
but not all scenarios have to be 
combined. Give descriptive names to 
the combined scenarios (10 min).

Intelligent request 
mailbox

Example of combined scenario with solution name

25 min In teams of 4 or less
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CORE ACTIVITIES

1. Share-out
Participants share their described use 
cases with the entire team.

2. Prioritize use cases
Participants position the use cases on a 
value heatmap evaluating them based on 
business value and complexity

3. Decide for most relevant use cases
Based on the evaluation, participants select 
the use cases they want to have 
implemented first.

4. Define next steps
Decide for the main action items to follow 
up from the session,  indicating what needs 
to be done, until when and who will be 
responsible

Compare 
and Prioritize

PART 3

Identify the most promising use cases to start with.

On-Site / Virtual Session
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4. Compare and prioritize
Coach Instructions

A Compare and prioritize scenarios  – 25 min
Help participants position the Scenario Sentences in the Value Heatmap relative to each 
other, based on agreed criteria such as Business Value and Time to Market. Discuss the 
position of the ideas in the Value Heatmap as a team and decide which top 2 scenarios 
should be defined in detail. If the scenario sentence templates are too big for the space 
available in the Value Heatmap, number them and add a post-it with the corresponding 
number to the Value Heatmap. (see exercise sheet)

STEPS Goal
Select valuable scenarios to describe in detail as use 
cases.

Outcome
Top two scenarios to detail out.

Material

★ Value Heatmap 

★ Post-its, pens and whiteboard

Tips

★ Select the criteria for the prioritization in advance to 
avoid wasting time. 

★ Prefer scenarios that are not too complex to realize 
but provide high business value.

FOR
COACH

25 min In teams of 4 or less

https://apphaus.sap.com/wp-content/uploads/2024/11/HeatMap.pdf
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Compare and prioritize scenarios
Exercise Sheet

STEPS

What scenarios should be detailed 
out and taken forward?

● Position the Scenario Sentences or 
their corresponding names in the Value 
Heatmap relative to each other, based 
on agreed criteria (e.g. Business Value 
and Time to Market). Discuss the 
position of the ideas in the value 
heatmap as a team. (20 min)

● Decide which top 2 scenarios to 
describe in detail. (3 min)

Value Heatmap

Business
Value

Complexity

Time to 
Market

Reach

Risks

Possible 
dimensions

Costs

Intelligent request 
mailbox

25 min In teams of 4 or less
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CORE ACTIVITIES

1. Distribute the scenario ideas
Each participant or pair of participants 
takes one selected scenario to detail out.

2. Complete the Business View
Fill-out the Business View of the Use Case 
Brief template, describing the value of the 
solution.

3. Complete the Technical View
Fill-out the Technical View of the Use Case 
Brief template, describing data needed, 
output and potential technical limitations.

4. Complete the Ethical View
Fill-out the Ethical View of the Use Case 
Brief template, indicating aspects of 
potential ethical concern.

Detail Out 
Use Cases

PART 4

Describe selected scenarios from business, 
technical, and ethical perspectives. 

On-Site / Virtual Session
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4. Detail out use cases
Coach Instructions

A Distribute the selected scenario sentences – 2 min
Distribute the selected scenarios to different members or pairs of the team, so that they 
can be described simultaneously.

Describe the selected scenarios – 40 min
Ask participants to describe the selected scenarios in detail using the Use Case Brief. The 
Use Case Brief includes three views: business, technical, and ethical. Start with the 
business view and complete the technical and ethical views if time allows. The technical 
view will work best if you have technical experts who know which data might be useful 
and what the limitations of the technology are. When filling out the technical view, use the 
Limitation Cards to help participants identify limitations that could affect the use case. 
Use the last 10 minutes for participants to share in the team the use cases they worked 
on. (see exercise sheet)

Define action items / Close the session  – 10 min
In a team discussion decide any follow up activities from this session and document it. 

STEPS Goal
Describe the selected scenario ideas in detail, converting 
them in well described use cases.

Outcome
A clearly defined use case that eases evaluation and 
helps implementation teams determine the next steps.

Material

★ Use Case Brief Templates

★ Business AI Limitation Cards

★ Pens and whiteboard

Tips

★ Use the Use Case Brief PDF Form to document your 
use cases digitally after the workshop.

★ If you want participants to share the created use cases 
with other teams add the necessary time for share-out.

★ Close the workshop with a short discussion on next 
steps.

FOR
COACH

B

50 min In teams of 4 or less

C

https://apphaus.sap.com/wp-content/uploads/2023/10/Use-Case-Brief.pdf
https://apphaus.sap.com/wp-content/uploads/2024/06/BusinessAI_LimitationCards.pdf
https://sapapphaus.wpenginepowered.com/wp-content/uploads/2024/03/Use-Case-Brief-Form.pdf
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Detail out use cases
Exercise Sheet

STEPS

Describe your selected scenarios in 
detail.

● Distribute the selected scenarios to 
different pairs of the team, so that they 
can be described simultaneously. 
(2 min)

● Each pair details out a scenario idea 
using the Use Case Brief (Business 
View, Technical View and Ethical View). 
Start with the Business View and 
complete the Technical and Ethical 
views if time allows. (35 min)

● Share the Use Case that you detailed 
out with your team (6 min / 3 min per 
pair)

Use Case Brief – Ethical View

Would the solution involve...

Processing 
personal data

Would the solution process any information relating to 
an identified or identifiable natural person for training 
purposes or during productive usage?  (excludes 
anonymized data sets or the process of anonymizing 
personal data).

Processing 
sensitive 
personal data

Would the solution include the processing of sensitive 
personal data like information on sexual orientation, 
religion, biometric data (including face imaging &/or 
voice recognition)?

Automated 
decision- 
making

Negatively 
affecting 
individuals

High-risks

Does the solution involve fully or partially automated 
decision-making? Does it include cases where no 
human intervention or human supervision takes place? 
(excluding any recommender system)

Could the solution negatively affect the well-being of 
individuals or groups (social, safety, financial, and/or 
physical) or intrude/restrict an individual’s fundamental 
rights and freedom, if the AI system is insufficiently 
trained and tested, incorrectly used by customers or 
used for a different purpose than the original scope?

Does the use case belong to one of the following 
domains: E.g. Categorisation of natural persons, 
Management and operation of critical infrastructure, 
Employment/HR, Healthcare, Private services and 
Public services and benefits, Law Enforcement, 
Migration, Democratic processes?

Yes No Not Clear Yet

Comments

Yes No Not Clear Yet

Yes No Not Clear Yet

Yes No Not Clear Yet

Yes No Not Clear Yet

Customer’s e-mail 
to be anonimized for 
analysis of 
information

X

X

X

X

X

50 min In teams of 4 or less
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10 min All togetherNext steps
Exercise Sheet

STEPS

Define action items.

● In a team discussion decide for 4 - 5 
action items to follow up from this 
session. Indicate in a next steps matrix 
what needs to be done, until when and 
who will be responsible. (20 min)

ACTION ITEMS

W
H
AT

W
H
EN

W
H
O
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apphaus.sap.com/toolkit/methods 

Practice Human-Centered Innovation

https://apphaus.sap.com/toolkit/methods

