DESIGN THINKING MINDSET / EXPLORE OR DISCOVER PHASE / SCOPING

Create a Context Map

Gain a deeper understanding of the
design challenge by brainstorming and
clustering various perspectives. This
helps to reframe and better define the
scope of the challenge.
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Why To
Create a Context Map

A Context Map helps team members develop a shared understanding
of the forces at play around a given design challenge.

It also defines the project boundaries, clarifying its scope and focus.
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When To
Create a Context Map

We use Context Maps during the Explore and Discover Phases to define the
boundaries of a project. It can also be part of the Design Phase to help the team
calibrate their focus.

Create a Context Map

Explore

- -
--------

Discover and gain a deep
understanding of both
customers’ and their end-
users’ needs.

Explore innovation
opportunities and
tie them to strategic
business goals.

Learn more about SAP’s Human-Centered Approach to Innovation: https://apphaus.sap.com/approach
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How To

Create a Context Map

Duration
15 - 30 Minutes

Participation
5 - 6 People

Roles
Designers, Business
Leads

Steps

Begin with a silent brainstorming session focused on
different perspectives. Each member should generate up to 8
perspectives related to the challenge, which can range from
high-level to more detailed viewpoints.

Team members present their perspectives while clustering
them to the given 8 petals. After everyone shares their
perspectives, give each petal a name.

Every team member gets three votes to select the petal
cluster they think is the most important one. The petal with
the most votes will be a key input for the challenge focus.

Expert Tips

While working on the petal clusters,
don't place a perspective between two
petals. Each aspect has to be sorted out
to one petal.

Petal clusters can and should be
rearranged if an aspect doesn't fit, and
no petal should remain free.

It's okay if not all perspectives
are placed in the petals as long
as everybody agrees to leave this
pespective out.
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Example
Context Map

Technology /
IT Perspective

Business Goals

Build partnerships with Create a community
fitness brands and feature to foster user

Integration with
wearables like
smartwatches is key

User Goals

Pain Points

I want a clear overview
of my daily progress

Tracking my nutrition is
justas important as

exercise §
T:;p?:?ey 25:?[;5 I don't trust apps with
my health data
Increase app Encourage users to TR SP— complicated g
engagement through upgrade to premium nf_e :jem_ln Ers ods ay
gamification - active during busy days
. o It's hard to stay
Syncing devices is motivated after the first
often a hassle few weeks

It would be great to
have personalized
workout suggestions

gyms retention

Use motivational

Ensure the Ul is graphics and
simple and animations
intuitive

Design
Requirements

We need to ensure
robust data security

How might we design a

software or app solution for .
afitness tracking platform Prowge ?ark
that helps users achieve ool

evening use

their health goals and
maintain a healthy lifestyle?

Allow users to
customize their
dashboards

Real-time data sync
is a priority for
The platform should be user satisfaction
lightweight and
scalable

AEUGRITE Users are shifting

support long-term o L
SR S health, not just toward holistic Gamlflcanon is
I jal fitness short-term fitness wellness apps becoming a major
Competitors like SRl driver for user
MyFitnessPal focus on tracking engagement
calorie tracking Sustainability is a
growing concern for

fitness-conscious users

Leverage influencers in
the fitness and
wellness space

Our app needs to
differentiate through
deeper personalization

Focus on trust and

T transparency in data
Compet{tor il Market Trends
Analy5|S Promote user success
stories to attract new
users Al-powered
personalization is in

demand

Few apps integrate
both mental and
physical wellness

effectively

Marketing /
Branding Insights
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Virtual Collaboration Template
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MURAL Template
Context Map

1. Start Brainstorming (5min) 2. Cluster and Vote (25 min)

Silent Ere1|n51-:|rr111|1¢:] of 8 Ideas per person. Move your ideas to the petals, creating clusters. After all ideas are presented, give
each petal a name and vote on the petal you think 15 most important

INSTRUCTIONS

PURPOSE

Thez purpase of the contexd map [HII'I'I-I Participant Dﬂl
is 1o get a betier wnderstanding of

the challenge and support the

reframing profess,

SETUP [Mame Participant 03]

fE &

5-6  <3J0MINS INTERMEDIATE
PECWFLE TIME OT EXPERIENCE
[Hame Participant 03]

TIPS FOR THE MODERATIOM
The team members collect in a
silent brainstorming thedr
different perspectives abowl the
challenge. Those will then be
clustered in a mazimum of 8
aroups [petals)

With this analysis the team can
then reframe the given
challenge,

[Mame Participant 04]

[Name Partkcipant 05)

RECOMMENDED FOR

Explore Phase,

Discower Phase P
[Mame Participant 046]

STEPS
1 Start Brainstorming (5 min
2 Cluster and Vote (25 min)

Access the MURAL template*; https://app.mural.co/template/e45972b7-6479-433f-bee3-b9089de3eadb/1820b01e-4286-465b-ae5a-813b5b0b5491
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*Registration required
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